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Please note that much of this publication is based on personal experience, 
research and anecdotal evidence. Although the author and publisher have made 
every reasonable attempt to achieve complete accuracy of the content in this 
book, they assume no responsibility for errors or omissions.  
 
Also, you should use this information as you see fit, and at your own risk. Your 
situation may not be exactly suited to the examples illustrated here; in fact, it’s 
likely that they won’t be the same, and you should adjust your use of the 
information and recommendations accordingly. 
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About the Author 
 
My name is Rob Lambert. I’m a father, husband, full time HR manager and part 
time advocate for helping people advance their careers.  
 
I run Parent Brain, a place where I share hints, tips and advice on how to remain 
relevant, employable and productive as a parent.  
 
I live in the historic City of Winchester, Hampshire. I like 1980’s cars.  
 
You can find out more about me here: 
 
http://www.parentbrain.com 
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Dedication 
 
This book is dedicated to my beloved wife Dawn, who over the years has had to 
put up with my blogging and writing obsession, as well as my frequent 
conference trips and late night community building activities.  
 
This book is also dedicated to my three amazing sons who provide me with a 
never-ending supply of inspiration and giggles. 
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The “Baby Effect” 
 
OMG. This small child relies on me. This small child is now dependent on me. I 
have dependents!  
 
I’ve grown up. I’m mature. I’m a parent. No pressure. Calm down. 
 
After loading my new- born son in to the car, we set off. I drove slowly. Very 
slowly. Likely no more than 5 miles per hour. My precious cargo in his seat. My 
dependent.  
 
The nappy changing, bathing, winding, soothing, entertaining - all first-time 
challenges fraught with the realisation this child depended on me. Fun no doubt, 
but not without an element of wonder, fear and mild panic.  
 

● Was I mature enough?  
● Could I do this?  
● Could I provide for our small family?  
● How will we afford this?  
● What happens if I lose my job? 

 
Argggh. 
 
My son needed a strong role model. He needed someone who was both present 
with him but providing safety, warmth and protection and a roof over his head. 
 
OMG indeed.  
 
This feeling of uncertainty and mild panic is commonly referred to as the Baby 
Effect. And I had it by the bucket loads. It’s the pressure to protect your kids. It 
drives change. It matures people quickly. It sometimes pushes people out of their 
comfort zone. It makes you re-assess what’s important in life. 
 
The Baby Effect made me realise something - I had to step up my career.  
 
I had to make sure I could provide for my family. I had to be more sensible with 
money. I had to make sure I was employable. I had to remain relevant to the job 
market. 
 
It was after my first son’s birth that I took my career seriously. I started saving. I 
started pushing myself out of my comfort zone. I took calculated risks. I started 
learning and teaching myself new tricks. As a result, I started to become more 
confident in my abilities. I started to take myself a little more seriously (which 
frankly, was needed). I took it upon my shoulders to be a role model to my son, 
to be present with him but to be highly employable at the same time. This would 
require balance. 
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Parenting forums 
 
Don’t get me wrong, not everyone has this reaction to their child being born. The 
Baby Effect is strong in some but not in others. For some, the Baby Effect may 
never kick in. For others, it’s when child number 2 or 3 or 10 arrives. There is no 
right or wrong reaction to children being born. Don’t panic if you weren’t 
spurred on to remain relevant and employable. We are all (thankfully) different. 
 
But I know I’m not alone. I was browsing a popular parenting forum and 
stumbled across the career advice section where I was shocked at what I saw. 
Post after post of parents explaining how they couldn’t get jobs, or couldn’t get 
pay rises, or couldn’t find better jobs with more potential. Parents who were 
frustrated and deeply saddened by their current situation. 
 
Some of these parents had good qualifications, some had none, but all were 
having challenges with various aspects of their careers from finding jobs to 
getting through the interview.  
 
I read further and further, and deeper and deeper, and a few things became 
evident. 
 
Firstly, many people had a lot of relevant and marketable skills but they couldn’t 
land any jobs, even though jobs were available. 
 
Secondly, some people had no idea how to find jobs and were at the mercy of 
recruiters and unscrupulous hiring managers.  
 
Thirdly, many people didn’t believe they had any hope of becoming more 
employable, earning more or achieving a career move of their dreams. They were 
stuck, or at least they thought they were. 
 
Fourthly, many people simply weren’t putting in the required effort, or focus, to 
find a new job.  
 
I knew I could help a great many of these people.  
 
For the last 10 years, I’ve been working on myself and my skills and my career. 
I’ve written books, delivered Keynote talks, travelled the world, interviewed 
400+ people for jobs, helped hundreds of people with their careers, edited 
newspapers, run communities, climbed the corporate ladder and made myself 
relevant. And all whilst still being home almost every evening to put my kids to 
bed.  
 
I say this not to brag at all. We all have different circumstances, motivations, luck 
and opportunities. But I too was stuck in a dead-end job not too long ago. I was 
disengaged at work, I was fundamentally lazy, I was massively overweight, I 
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drank too much and I would have panic attacks if I was asked to speak to more 
than one person at a time.  
 
Then we had a child and it all changed.  
 
My goal is to share with you some of the ideas and strategies I used, and now 
coach to others, about how to remain relevant and employable. I know for sure 
that almost everything about remaining relevant and employable can be taught. 
It’s not always easy and it requires a boat load of work on your part - but it can 
be taught. It can be learned. You are not stuck. 
 

● I wrote this book for every parent out there who wants a better job.  
● I wrote this book for every parent who doesn’t get past the interview 

stage. 
● I wrote this book for every parent who wants a job and a regular income. 
● I wrote this book for every parent who wishes they could carve out more 

time to learn. 
● I wrote this book for every parent who is now filled with a desire to 

become very hirable. 
● I wrote this book for every parent who is fearing job loss, financial 

insecurity or a dramatically changing industry of work. 
 
But most of all I wrote this book for every sick covered, emotionally battered, 
overly tired parent that is feeling the baby effect. 
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The joy of the interview 
 
I love job interviews. No seriously, I really do. It’s weird right?  
 
But I didn’t always enjoy them. At one time, I would dissolve in to a hot mess of 
sweat, twitching and spluttering. I would fidget. I would spill my water. I would 
say the wrong things. I would go bright red. I would hate myself.  
 
And then I would still get the job.  
 
Eh? That doesn’t make sense. 
 
If I was that bad in the interview why would I get offered the job?  
And at what point did it all change and I began to enjoy interviews? 
 
The reason I got the job wasn’t because I was awesome. Far from it sometimes. It 
was because I showed up. Most other candidates didn’t.  
 
It was also because I was slightly more suitable than the other candidates that 
did turn up or apply – at least per the criteria of the hiring manager. That was 
luck. I wasn’t awesome, I was just better than the others who turned up. 
 
There are always better candidates out there, but they don’t always show up for 
the interview or apply for the same job as you.  
 
The combination of turning up and being lucky that someone better doesn’t turn 
up sounds depressing, but it’s the reality. No matter what level in your career 
you’re there will always be someone better suited than you. Always.  
 
You may reach the perfect stage where you’re actively head-hunted because your 
reputation is so good, but few of us have that kind of profile. Until then it’s simply 
a case of turning up and hoping that a better candidate doesn’t. 
 
As someone better may turn up to the interview, you’ll need to make sure you’re 
as good as you can be. You need to be the best that you can be. And this is 
empowering. If you’re the best you can be at interview time, then you’ve done 
your best. You’ve put on your best show. You’ve tried your hardest. You’re as 
good as you can be. You can do no more. 
 
It’s also empowering because if you flip this around then something interesting 
happens. What if there were multiple jobs out there? What if some jobs were 
better than others? What if I liked some hiring managers more than others?  
 
By looking at it this way I realised that job hunting is a two-way process. I get to 
choose also, at least some of the time, which jobs I want. Of course, there were 
times when I just needed a job. 



Complimentary Copy - Do Not Distribute - www.parentbrain.com 

 
This was the turning point for me. I started to enjoy job interviews because I’d 
put in the effort and now I was able to decide which jobs I wanted.  
 
The whole job hunting process is a two-way thing. You have more control and 
power than you may realise, no matter what job you’re going for. Sure, some jobs 
can be filled by anyone but you still get to decide if that is a job that you will fill. 
You may not have that luxury and you may just need any job you can find, but 
over time, if you follow the advice in this book, you’ll soon start to become more 
employable for a wider range of jobs, or progress in the business you are in.  
 
You’ll soon start to be more cautious about where you spend your time and who 
you work for.  
 
The goal of this book is to help as many parents as possible find jobs, get jobs, 
excel in jobs and push their career further.  
 
You will need to change though.  
 
You’ll have to work hard, become disciplined and carve out some space for 
yourself. But life is like that - something always must give. Only you will know 
what you can and cannot flex right now given your circumstances.  
 
A key to your success will be whether you treat job-hunting as your short-term 
mission. After all, there is nothing more powerful than a Parent Brain on a 
mission.  
 
Find your own mission and you’ll be unstoppable.  
 
Rob Lambert 
March 2017, Winchester, UK. 
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Stock CVs and cover letters 
 
Snot. Toys. Nappies. Messy kitchen. Bills to pay. Cubs. Beavers. Ballet. Horsey 
Horsey. Football. Scouts. Dance class. Food shopping. DIY. Washing. We’re busy.  
 
Being a parent is a ridiculously busy activity. Time flies by. Our evenings 
disappear. One hour TV shows can take several evenings to watch. Our health 
suffers, we don’t take as much time for ourselves and our relationships can take 
a battering.  
 
We are time-short so it’s natural when applying for jobs for us to put in little 
effort. We rush out applications, we send the same old CV and cover letter and 
we don’t pay attention to the paperwork side of it. After all, we’re pushed for 
time.  
 
But this won’t work. We’ll get little back. With this approach, you’ll likely not 
even get a chance to shine in an interview. Other people will put in more effort to 
their CV. 
 
Stock CVs are doing you a disservice. Sending the same CV to every job you apply 
for is mostly ineffective. Your time would be better spent targeting more relevant 
jobs and spending time creating a bespoke CV for each role. 
 
Stock CVs are boring, obvious and the lowest level of effort. Don’t let yourself do 
it. It reflects badly on you. 
 
Start with a standard stock CV but don’t submit it anywhere other than a generic 
jobs board.  
 
Instead, tailor the CV to the job advert. Include relevant skills and experiences. 
Remove bits that aren’t needed. Prune away. It needn’t take long - maybe 30 
minutes per application. But that 30 minutes of pruning and tailoring may mean 
the difference between your CV being put in the bin or on the “Yes” pile. 
 
Later in the book we’ll cover CVs in epic depth. If you don’t have a CV already 
you’ll need to create one - and this can indeed take time. It’s worth the time to 
create a good stock CV. It’s then worth the extra time to tailor it for every job you 
apply for. 
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How to get started job hunting 
 

Get serious 
 
The first thing to do when job hunting is to treat it with the seriousness it 
deserves. It is serious business. It’s important.  
 
This is your career and livelihood on the line and job hunting should be treated 
as a serious project. You are supposed to be mature now, you have dependents.  
 
At least that’s how I see it.  
 
Job hunting is hard work and it does take effort. Therefore, it’s something that 
needs some focus and attention. 
 
Get serious by understanding your motivations for finding another job. Is it just 
the baby effect, or more? 
 
Go ahead; write down your reasons for searching for a new job.  
 

● Are the bills getting high (reducing spending can often be more effective 
than simply earning more money)? 

● Are you unemployed and need a job? 
● Are you bored? 
● Do you want to specialise? 
● Do you want to move locations, or industries? 
● Do you want to work for a smaller company, a larger company or for 

yourself? 
 
By writing down why you want a job, you'll likely get serious about it. You need 
to make searching for a job emotional otherwise you’ll give up when it gets hard. 
There’s little in life more emotional than the drive to support a family - so if 
that’s your driver - write it down and keep coming back to it when the going gets 
tough. 
 
No matter what your reasons and circumstances are, you need to get serious 
about the activity of finding a job.  
 

Be prepared 
 
Like the Scout’s say - “always be prepared”. You may be actively looking for a 
new job now, or you may be holding on and steeling yourself for change. You 
might be gloriously happy with what you’re doing. No matter the situation 
though, it’s such a wonderful comfort to know that you’re prepared. You never 
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know when you’ll need to send your CV so get one created, and then keep it up to 
date. I reckon that reviewing and updating your CV at least once every couple of 
months is about right. 
 
Creating a CV is hard, very hard, but I’ve gone ahead and created some templates 
for you on the Parent Brain website so there are no excuses. Head over there, 
download them, hack them around and get yourself a CV done quickly. We’ll 
cover CVs later but the point is you need to be ready. Super prepped and ready. 
Just by knowing you’re ready will let your mind chill a little about remaining 
relevant and employable.  
 
Planning, practice and a sense of realism about the fragility of the job market will 
give you the outlook and tools needed to approach this problem if it happens. 
Too much worrying about being laid off though can lead you to be a nervous 
wreck.  As with most things it's about a balance. Be prepared, but don't panic. I 
suppose you could say the same advice is relevant for parenting too. 
 

Plan like a pro 
 
You are a professional. Plan like one. 
 
Treating your job search like a professional project means that you’ll need to 
start preparing some plans, activities and deadlines. This is good. You should do 
this. 
 
How you do this will be a very personal decision.  
 
Some people need hard deadlines otherwise they will just tumble along getting 
nowhere. Others will just get stuff done. Others need lists, calendar entries, 
dedicated time set aside, total and utter silence, coffee and cool stationery. 
Whatever. It doesn’t matter. Find the planning and action practices that work for 
you. Just be careful that the planning doesn’t become time wasting. It’s easier to 
rewrite lists in different notebooks than it is to get work done. 
 
It is worth considering how long some tasks take to complete, the urgency with 
which you need an income, the time needed to create a cracking application and 
the time needed to attend interviews and secure yourself a job. These things 
often take much longer than you may expect. 
 
Sometimes there will be a job waiting for you around a corner. Sometimes there 
won't be. It’s a numbers game and your number might not always come up.  
 
Having a plan and doing the work will immediately mean you’re doing more than 
most job hunters.  
 

Ship stuff 
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Whatever life throws at you. Whatever parenting woe is next. Whatever mood 
you’re in. Whatever plan you’re adopting. Whatever the weather is doing. 
Whatever “season” of life your kids are in. Whatever else is happening don’t stop 
shipping stuff. Ship. Ship. Ship. And then ship some more. 
 
Try to get in to a habit of shipping stuff. It doesn’t matter how big or small the 
task or project is - get it done. Every day. Build a habit. Ship. 
 
But what is stuff? 
 
For example, when job-hunting there are several items you should be looking to 
ship during this process: 
 

● Your stock CV ready and posted to job sites 
● Your LinkedIn profile and other social channels updated accordingly 
● Relevant training courses completed 
● A list of companies you want to work for listed along with relevant 

contacts at these companies 
● Your business cards and other collateral created and looking great 
● Your own personal website with supporting information 
● Your interview outfit cleaned and ready to impress 

 
These are all things that can be shipped. If they’re too big break them down and 
ship smaller parts of them. The trick is in gathering momentum and getting in to 
a habit of shipping. The more momentum you have the more likely you’ll keep 
your energy high and stick to your job-hunting plans. It requires daily consistent 
action to achieve good results. Forming a habit of shipping will help you to get 
things done. 
 
Of course, all plans are subject to change especially when you have kids so 
maintain some flexibility and don’t try to do too much. Small is good - just look at 
the bundle of joy that’s inspiring you in your job search. 
 

Stop 
 
I encourage people when job hunting to stop once a week and ask a simple 
question: 
 
“How am I getting on?” 
 
This question will lead to interesting answers ranging from “poorly” to 
“brilliantly” and everything in-between.  
 
Whatever your answer to this question is, just make sure you listen to yourself 
and do something about it. If you’re doing well, then keep going - what is going 
well and why - keep doing it. If you’re not doing so well, then why? Fix what is 
wrong. 
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Act on the outcomes from your personal retrospective. Try not to become 
miserable though if things aren’t going well. Stick with it. Head over to Parent 
Brain for more help and advice and inspiration. You can do it. 
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What do you want to do? 
 
One of the hardest things about remaining relevant and employable is working 
out what it is you want to do.  
 
I envy those who’ve always known what they wanted to do for a career. I used to 
go to school with someone who wanted to be a radio producer. Guess what - he’s 
now a radio producer. I went to school with someone else who always wanted to 
be a Fireman. Yep, he’s now a Fireman.  
 
Some people just know what they want to do and they go for it. In my experience, 
most people have no idea what they want to do. This isn’t always a bad thing. It’s 
entirely possible to have a fulfilling life moving from job to job and industry to 
industry.  
 
Some people know what they want to do, but don’t believe it is possible. They 
end up doing what others expect them to do, like getting a dead-end job or 
following in their parent’s footprints. For many this turns out ok, for others it 
traps them in to a daily grind.  
 
There is no right or wrong way to structure your career, what is important is to 
get some joy from your work. We all spend a lot of time at work, so we need to 
try and find something that aligns to our strengths, passions and interests. It is 
not always possible and everyone’s circumstances are different but that 
shouldn’t stop us from trying to find the right career. 
 

What would you do for free? 
 
A good way to find your passion in life (and hence your career path) is to ask 
yourself what you would do for free.  
 
When I do this exercise in my coaching sessions, many people write down 
careers and vocations outside of their current industry. For some it crystallizes 
what they are currently doing. For others, this leads them to list out cool 
companies or brands or cool people to work with. There is no right or wrong 
answer. In fact, you may get competing or contradictory answers.  
 
Spend some time writing down the work you would do for free.  
 
What would you do if money was no object? What do you love to do? What fires 
you up most about work? 
 
Time-box this activity to around 30 minutes and jot down anything that comes to 
mind. Try not to edit what you are writing, just get a bunch of ideas together on 
paper. 
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After you're done spend some time asking yourself questions about each item 
that you listed. This time though, you’ll need to apply some realism around 
money and skills and abilities. 
 

● Does it have anything at all to do with your current work and skills?  
o If yes, how can you get yourself nearer to this ideal role or set of 

responsibilities?  
o If no, do you need to make plans to move industries and jobs? 

● Is your list realistic based on your abilities and season of life? 
● Could you sustain a career doing it? 
● Could you do part of that in your current job? 
● What steps could you do right now to start on this journey? 
● What skills do you need? 

 
There are always lots of questions to ask and decisions to make after doing this 
exercise. After a short time of asking yourself these questions you might find 
yourself with many clues about how to move forward. 
 
I did this exercise with someone who jotted down many items related to working 
in a supermarket and they listed certain companies they wanted to work for. 
They were currently employed in a supermarket but with limited career options 
open to them. They successfully put in place a plan to move to another store and 
since then have been accepted onto the management training scheme.  
 
Your current situation in your career is useful to know. It gives you a starting 
point. This exercise can help you work out where you want to get to, because 
knowing where you want to get to is crucial in knowing how to move forward. 
 

What would you do if you got paid loads of money? 
 
Another spin on the above is the following. 
 
You run a consultancy company in your chosen industry and one of your all-time 
favourite companies calls you. They offer you a stupid amount of money and say 
they desperately need your skills.  
 

● What are your skills? 
● What would you do?  
● What would your contribution be? 
● What value could you add to this company? 
● What problem do you solve for them? 
● Why you? 

 
I would encourage you to think deeply about these questions and write down the 
things that come to mind.  
 
When people do this activity I always see them defining a strong vision of their 
own skills and career paths.  
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They often get that "ah ha" moment where they clearly see what interests them 
and what makes them get up and go to work. It's a very powerful way of thinking 
about what value you add. 
 
Sometimes it highlights a lack of skills in anything tangible - a good starting point 
to explore how to weave in tiny bits of learning each day or week, or fully 
immersing yourself in a new learning course.  
 

Is your path realistic? 
 
Having decided on a plan of action or potential career path (either loosely 
defined, or set down in concrete) ask yourself this fundamental question. 
 
Is this path realistic? 
 
Spend a decent amount of time answering this question. You have kids, 
commitments, time constraints, travel constraints and we’re all in different 
seasons of life. The path you’ve decided may take many years, it may be 
achievable in a few months or it may not be realistic at all.  
 
Only you will know if the path is realistic and what else you have going on in 
your life. Do you have the energy for it all and be realistic about whether you 
have the skills? 
 
Are you realistically going to have the time to learning to program a computer 
given that you work 10 hours a day, have a two-hour commute and three kids at 
home? Maybe? Maybe not? 
 
As parents, it is notoriously tricky to find time to invest in learning, job hunting 
or plotting for a career change, but it is possible.  
 
I would suggest you spend a lot of time thinking about your career path and the 
realistic chances of achieving it. I’ve seen many people ruined by trying to take 
on too much. Equally though I meet too many people who’ve given up trying to 
get a better career and life.  
 
I wanted to remain relevant and employable but I also wanted to put my kids to 
bed each night - there are always constraints. Your job is to balance these in the 
right way if you can. 
 

If you're not having fun with it, be done with it 
 
The one piece of advice my dad always gave me was get a job you enjoy.  
 
As a teenager, I naively thought that surely all jobs are enjoyable otherwise why 
would someone do it? Yet that advice was as sound today as it was in the 1990s. 
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It’s the same advice I’ll give my kids. The money, the prestige, the title, the corner 
office, the posh car - none of it matters if we don’t enjoy our jobs. Sure, we all 
have bad work that sucks sometimes, but if every single day is filled with dread 
then why keep doing it?  
 

● Why are you doing your job? 
● What can you change to make it better for you? 
● Is it the job that you hate, the company, the product/service or the 

industry? 
● What is in your control and what isn't? 
● Are there any options in another job industry? 
● Can you do anything about it? 
● Do you enjoy your job, just not the people? 
● Do you love the job but you want more pay? 

 
If you can’t do anything about the situation, then try to make the most of what 
you have. There are usually many positive aspects to all jobs. There’s nothing 
worse than complaining about something and doing nothing to change it. 
 
If you can do something about your situation but can’t be bothered to change, 
then don’t be surprised if the job market isn’t friendly to you and your skills.  
 
If there is something that you can do to change it then do it.  
 
Life's too short to hate what you do.  
 
Make the changes you need to, grab hold of your career and put it to work on 
your terms. 

What skills do I need? 
 
You need to know what skills you require for your chosen career so you can put 
in place a relevant learning plan. Compare the skills that you need with those you 
currently have. The difference between the two is where you should focus your 
attention. It’s like going back to school again! 
 
As simple as that sounds, it's very rare that people act upon this difference 
between the skills they have and what they need. 
 
You’d encourage your child to get stuck in and do the work - well - so must you. 
By doing the work, by learning, by improving your skills you’ll stand out from the 
masses in a good way. Remember, someone better may turn up to the interview 
or apply for the job – so you must be the best you can be to increase your 
chances of success. 
 
The earlier you become aware of the skills you need, the more chance you have 
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of obtaining these skills ready for the time you are job hunting. Learning about 
core domain skills (like accountancy, technology, law, retail, hospitality etc.), 
people skills, communication skills and general industry trends will set you apart 
from other people. Learn the skills that are relevant to where you want to get to. 
 
Start now. You never know when you might be looking for a new role.  
 
Be realistic though, the chances of becoming a guru in any field in two weeks is 
slim, but at least you can start to explore what's involved and put the wheels in 
motion. 
 
Your ability to learn will mean you can diversify, specialise or take on almost any 
challenge thrown at you. This is the type of parent who will thrive; the parent 
who can change and adapt, and remain relevant. 
 

What skills do you currently have? 
 
Take some time out to do an audit of your skills and abilities. 
 
Spend some time listing out your abilities (the things that seem to come 
naturally to you), your skills (the techniques and approaches that you have 
learned) and your industry knowledge (the information and knowledge you have 
about the domain you work in).  
 
Carry a notebook, jot down what people say you’re good at, make a note of when 
you feel your best or when you feel like you’ve achieved something. Equally, jot 
down when you struggle, fail or get feedback about an area of improvement. This 
is all information. 
 

● Did you solve a tricky problem?  
● Did you facilitate a great meeting? 
● Did you stop an argument from exploding into a fight? 
● Did you stop a fight from exploding into a riot? 
● Did you help a customer with a tricky query? 
● Did you solve some office politics? 
● Did you improve the way deliveries are made? 
● Did you find a significant process improvement by using a new tool or 

approach? 
● Did you build a good working relationship with someone at work? 
● Did you listen well? 
● Did you make a significant number of sales by trying something new? 
● Did you help a colleague understand something? 
● Did you introduce a new technology? 

 
The goal is to discover the value you offer, what aspects of yourself you need to 
improve and what things you need to stop doing. 
 
When you do this, you begin to discover your real abilities, skills and knowledge.  
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Find a job spec 
 
The best way to see what skills are needed in your chosen industry is to find 
current job adverts. They don't have to be in your location, but they should be as 
recent as possible.  
 
Find as many job adverts as possible and rifle through them pulling out the skills, 
experience and abilities that are needed. This will allow you to compare yourself 
to the market, but also identify areas you may need to develop further.  
 

Contact the recruiter to find out more 
 
If you are unsure as to what skills are required for a role, then get in touch with 
recruiters and dig for more information.  
 
Some recruiters will give you details, some won’t.  
 

Contact the hiring manager directly 
 
If the recruiter is blocking you, not responding to you or is otherwise not 
forthcoming in providing details about a role, then seek out the hiring manager 
at the company advertising the role. 
 
Some might think this is sneaky, but believe me, it shows great initiative. If this is 
done with professionalism and a general desire to learn more, then most hiring 
managers will be ok with this. Tread carefully though, but don’t be afraid to show 
initiative and resourcefulness.  
 
Always be sure to go back through the proper job application process after 
speaking directly with a hiring manager. Following the process shows attention 
to detail and it also means you’re not affecting the finder’s fees or commissions.  
 
Do also consider though, that not all hiring managers may want to speak to their 
prospective hires. Not all hiring managers are the people who are hiring for the 
role too. Some companies use internal recruiters or HR teams to do the hiring 
and they too may not know all the details.  
 

Follow the industry trends 
 
To find out what skills are trending in your industry follow the news and people 
in your industry. If you work in a supermarket, then find thought leaders from 
each of the main brands and follow their work. If you work in the medical 
industry do the same thing; find interesting people and follow their work. Find 
blogs, news feeds, magazines, forums, websites and social feeds to follow. 
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Attending meetups, gatherings and conferences is a good way to find out what is 
happening in your industry and a great opportunity for networking. Not all 
industries have events, but most do. The hard thing is finding them and plucking 
up the courage to attend, and then juggling this with parenting responsibilities. 
 

Find people you admire 
 
The Internet has made finding people a lot easier. By joining a community, 
following people in the industry on social channels and attending gatherings you 
will start to identify people you admire, and those who are well connected.  
 
These people will give you a wealth of information. They will often share their 
experience with you. They will often write about your industry. They will give 
you lots of advice and guidance, sometimes for free.  
 

Slow down 
 
You may have identified many different things you need to learn to get a good 
job. Your challenge now is putting a plan in place to embark on this learning. It 
must be sustainable. Life carries on. 
 
Not everything will be simple and straightforward to learn. Some things will take 
a considerable amount of time and effort. 
 
When your kids are going to school, they don’t jump straight in to G.C.S.E 
subjects. In primary and junior school, they start with the basics like addition 
and subtraction. They learn how to read and write. They progress through the 
levels of learning, each year learning and developing more. Follow that same 
process. Start at the beginning and learn in the right order. Try not to jump in too 
deep as this may put you off learning anything at all. There’s no shame starting at 
the beginning.  
 
Be realistic with your learning plan. Don't try and learn everything at once as you 
will burn out. Everyone learns at a different rate so find the rate that fits your 
lifestyle and learning approach. You'll need to experiment to work out what 
works best for you. You’re in this for the long term so no need to burn out. 
 
I recommend a minimum of 30 minutes of learning time each day, preferably an 
hour. 
 
I find it more useful to do a short amount of learning each day than large sessions 
once a week. Each of us is different though. Experiment with your learning plan 
and seek out what works for you. The important thing is to start now.  
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Learning 
 
When I do talks on learning I hear a variety of reasons and excuses why people 
believe they cannot learn new things. 
 
I once did a session on learning for a group of school leavers and one person 
stated that he was unemployable due to a lack of relevant skills.  
 
When I asked him what he was doing during his unemployed time to advance his 
skills he replied, “playing Xbox”. The group laughed. I laughed. But joking aside, 
is there any wonder he wasn't getting job offers? 
 
This is the same for many people.  
 
Replace "playing Xbox" with anything that is stopping you from shipping stuff or 
learning such as "watching TV”, “surfing the web for cars I can’t afford", "poking 
people on Facebook" or "mindlessly scrolling through Instagram". 
 
The following are some of the excuses and reasons I’ve heard from people over 
the years: 
 

● I don't have the money 
● I don't have the time 
● I don't have the skills 
● I don't need to 

 
There are many more reasons and excuses of course, but for parents, it’s usually 
the “I don’t have time” response as it is indeed hard to find time, but it’s not 
impossible.  
 
Let’s explore each one of the above in turn. 
 

I don't have the money 
 
I’m assuming when I address this point that people have enough money for a 
basic Internet connection or access to a library with Internet facilities. This may 
be an assumption too far, but it's an assumption I am applying to this part of the 
book.  
 
There are many schemes and charities available in the UK to help you gain basic 
access to the Internet if you don’t have it at home. I would advise starting at your 
local library for further information on Internet availability schemes. As most 
jobs are now advertised online it’s becoming an essential requirement for job 
seekers. 
 
I was at a conference once talking about learning and someone said they didn’t 
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have enough money to buy most of the courses, books and training needed in 
their industry. This person had a freshly brewed coffee with him. After a little 
digging, it turned out he bought a fresh coffee each day from a well know high 
street chain. That’s about £3 per weekday. That's £15 over a 5-day working 
week.  
 
Over a year, with holidays and other days off, he was probably spending about 
£500+ per year on coffee. Imagine the amount of learning he could buy for that 
money.  Or nappies. Of course, it’s about priorities. Just be sure you’re clear on 
what yours are. 
 
Most excuses against learning aren't serious blockers at all. They are merely 
examples of where priorities are not in tune with career plans. In the example 
above this person placed greater priority on buying coffee over buying learning 
material. There’s no harm in that at all, but it shouldn’t be used as an excuse for 
not finding a job because he didn’t have the skills he needed. 
 
The ironic part is that many learning resources are free.  
 
What follows are some of these free learning sources. 
 

Wikipedia 
 
Despite some inconsistencies and inaccuracies, Wikipedia [3] still offers a wealth 
of articles on almost anything you care to consider.  
 
When reading the article be sure to follow links to external blogs, other 
Wikipedia pages, external articles and anything else that takes your fancy; there 
will always be something to learn. 
 
Why not visit a random Wikipedia page each day and read it? 
 

Coursera 
 
Coursera [4] is an online learning portal with access to many detailed and 
valuable learning courses from top learning institutes.  
 
Some are delivered for free over the web in video lecture style. Some you need to 
pay for. There are lots of topics such as computing, social sciences, research, 
design, programming, social network analysis, finances, accounting, 
communication and architecture. 
 
It's an amazing source of information and genuinely easy to access and use. 
 
Udemy [5] is similar and there are some great courses on there also. 
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Twitter 
 
Even if you never tweet anything its worth tracking the people in your industry 
and hash tags associated with your work. For example, if you work in the 
customer service industry you will find the hash tag of #custsrv useful.  
 
Every day people are sharing new sources of information and learning. 
 
Be careful though, there are loads of companies and people pushing Best 
Practices and magic solutions via Twitter [6] so apply critical thinking to some of 
what you see there. Your role as a modern job seeker is to work out what is good 
and what is bad and filter accordingly. 
 

Mumsnet 
 
Mumsnet [7] and the many other parenting communities can be incredibly 
helpful for job seekers. They sometimes have jobs listed but the real power 
comes from the discussion forums where parents share and chat about skills, 
jobs and their experiences in the job markets.  
 
This reason this book exists is because I followed a thread on Mumsnet about job 
hunting. I was saddened to hear of so many parents unable to get back on the job 
market. This was in about 2014 and not a lot has changed since then. Back then I 
wrote a goal to create a wonderful resource for those parents who feel they need 
support - I do hope this book and associated website gets close to that goal. 
 
There are many other parenting forums too such as Britmums [8], Netmums [9], 
Tots100 [10] and many more.  
 

eBooks 
 
There are many free eBooks flying around the web that may be useful for your 
learning. The trick is finding them. 
 
Places like Amazon Kindle [11], Lulu [12] and Smashwords [13] are good 
sources. A lot of people will give eBooks away for free. Apple books [14], Google 
Play books [15] and Guttenberg [16] are great sources of free books, eBooks and 
other reading sources. 
 

The library 
 
Your local library, if you have one, probably stocks several modern books that 
might not be directly related to your industry, but will give an open mind a rich 
source of learning material. 
 
Read anything and everything. You would be amazed at where ideas and lessons 
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can come from. 
 
I tend to visit the library and wander around the social science section grabbing 
random books. Some are great, some are good and some I struggle with, but the 
randomness of it all can bring about a great degree of learning. You could do the 
same for any industry you’re working in, or looking to work in. 
 
The library also has computers, magazine, audio books and reference books - all 
useful for helping you learn a little more or do job searching. 
 

Podcasts 
 
Podcasts are a great way of learning about a new topic. They are the ultimate 
portable learning resource. You can listen whenever it is convenient (commute, 
walks, sports). There are podcasts on practically anything you are interested in. 
 
There are many systems and applications that will download and sync the latest 
podcasts with your phone or music device. 
 

Blogs 
 
There are literally millions of blogs on almost any topic you wish to learn about.  
 
Some are good, some are not so good. Use an RSS reader to make subscription 
and updates easier, or simply find the blogs social feed if it has one (Twitter etc.). 
 
You could also use a service like Feedly [17] to find and curate good content. 
 
Vary your feeds so you don't become too focused on just one niche. Let your 
mind expand by reading things that make you uncomfortable, challenge your 
thinking or downright disagree with your views. Some of this content will 
provide you with nothing but rage, yet some will set a spark in your mind. 
 

I don't have the time 
 
Time, or lack of it, is a common argument against learning. The problem is that 
many people who say this have very little idea of exactly where their time goes.  
 
I started to make a note of where my time went as I was struggling to get 
anything done at all after the birth of my first son. It was frightening. At one point 
in my early fatherhood days I was spending an hour each day simply browsing 
car auction sites. I would spend hours playing online video games too. 
 
Making a note of where my time went allowed me to prioritise and change my 
behaviour. It wasn't easy but I was making it more obvious where I was blatantly 
burning time. That doesn’t mean you shouldn't have down time - of course you 
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should. Seriously, take some time off. But becoming more aware of where your 
time goes is the key to organising your time more effectively. 
 
It's entirely possible to learn something in just a few minutes each day. It's going 
to take a long time, but if all you have is those tiny few minutes then make use of 
them.  
 
I now do my learning via podcasts during my commute to and from work. 
 
Learning on a constrained schedule will require you to become organised and 
efficient so that you can use the few minutes to learn, not to find the learning 
source, open it, use it, close it etc. 
 
Make use of the technology available to many of us now to make learning easier. 
Technology such as mp3 players, RSS feeds, social streams, audio books, text to 
speech, mobile phones and tablet devices. Or simply always have your book with 
you for when you get a few minutes. 
 
Do you watch 2 hours of TV each evening? Why not spend 30 minutes learning 
and still watch some TV? 
 
Do you go for a run or walk in the evening? Try listening to a podcast as you 
work out.  
 

Practice time 
 
For those skills that need practice time, such as learning to draw, try to snaffle a 
20-30 minute period each day and squeeze in some learning time. 
 
The trick with any learning is to just start it and keep doing it. I find it's better to 
do something each day than just one big session once a week. Keep it fresh, get 
organised and make use of those minutes and hours you previously thought 
weren't available. 
 

I don't have the skills 
 
Nonsense. Ok, maybe there are some things that you’ll never be able to do, but 
unless you have a go you’ll never know.  
 
I hear too many people say they can’t do something before they have even 
attempted it. Why not have a go and see whether it is possible? 
 
Keep trying. Don’t give up at the first hurdle.  
 
Learn what you can and keep practicing. There will be loads of opportunities to 
put your learning to use. For example, if you are learning to code, then why not 
create your own website or automate a tedious task you do each day? 
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If it is leadership and management skills you are after, then start running some 
meetings at work or try organizing events in the community. Work on becoming 
better and more effective during meetings and start asking for more 
responsibility at work.  
 
Keep a journal of your progress and see how you have developed over time.  
 
If you try, and try, and try and still can’t cut it then maybe your chosen learning 
isn’t for you. Everyone has limits. We can’t all be excellent at everything. That 
doesn’t mean you should stop when you reach your limit, but be aware of when 
you might be pushing yourself too far. 
 

I don't need to learn 
 
Nonsense, there's always more stuff to learn.  
 
The job market is moving and evolving all the time, especially so as machines 
replace humans, so it is crucially important to keep learning.  
 
Very few jobs are for life now.  
 
Graduates and school leavers often possess more “in-demand” skills than 
seasoned workers (maybe not tempered with experience but sometimes hiring 
managers won't care).  
 
It’s a reality people in every industry face. Some school leavers have already built 
a very impressive portfolio of work. Times are indeed changing. And this is 
awesome for our kids, but what happens when our kid’s generation are replacing 
us early in our careers? 
 
You also need to rely on yourself to keep yourself employable. No one else will 
do it for you. They may give you opportunities but it's what you make of those 
opportunities that count. 
 
The company you work for aren’t in charge of your career. You are. 
 
There are simply not enough jobs for everyone. In a sea of conformity, you need 
to stand out. Learning is one way to do this. It's not the only way, but it's a very 
important way. 
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Organising your learning 
 
Each person will have different ways of organising their learning, but each of us 
will have a preferred system of some sort. It's my belief that the more organised 
you are, the better this system will be.  
 
I see this in my kids. The eldest two each have their own way of learning and 
working. The youngest of the three just throws things at them, he’s only three. As 
they go through school they will evolve their learning systems. They may 
scribble notes in the books, use post-it notes, mind-maps, blank sheets of paper 
or tools on the computer. They may do deep study, repetition or any other host 
of learning techniques. 
 
I’ve spent the last 20 or so years hacking around with my own learning system 
and each time I think I have it nailed, my context changes and I must evolve. I 
used to fight this and stick rigidly with one set way, but technology, time, age and 
feedback has opened new ways of working each week. I've stopped resisting and 
gone with what feels right. 
 
The topic you are learning, your own style of learning, the resources available to 
you and the time you have for study will all impact your system. Experiment with 
lots of different ways and find what works for you.  
 
Learning should be fun. If you’re not enjoying your learning, the chances are 
you’re not going to stick with it. And isn’t this the same for our children and their 
learning too? 
 

Two main styles of learning 
 
The domain of learning is vast and flooded with studies, research and ideas 
abound. Do we learn by doing? Are we born learners? Can we learn to learn?  
 
The subject is interesting and there are divides and differences in opinions about 
the core ideas of learning. 
 
In my experience, I’ve tended to simplify my own learning into two distinct 
categories. 
 
Firstly, there is learning from doing something, such as actually doing the work, 
building things and taking things apart. Secondly, there is learning from taking 
part in the act of learning, such as reading a book or sitting a course. 
 
There are scientific terms for both approaches to learning. Learning by doing is 
often referred to as task-conscious or acquisition learning because you are not 
explicitly doing something to learn, but you are aware of the tasks you are doing. 
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These tasks when performed, especially when performed often, are forms of 
learning. 
 
Learning by studying something is referred to as learning-conscious or 
formalised learning, because the task you are doing is primarily concerned or 
entails learning something.  
 
In my experience, good training and learning will have both. There will be 
material to learn, but also an opportunity to put it into practice.  
 
I like to draw a distinction between the two because it helps me absorb what I 
am learning. For example, I will read a book on a topic that suggests trying X 
technique.  
 
Reading it alone does not bring about real learning merely awareness of another 
way of doing something. I may be able to recite this new technique to others (and 
believe me, lots of consultants are good at this), but being able to explain how it 
works, why it works, why it doesn’t work and how I’ve implemented it, is not 
possible if I've never tried it. 
 
After reading something I put it into practice. That way I can be sure that any 
advice I give to others is driven from my own experience and not just from 
something I have learned from another source.  
 
This act of putting what has been studied into action is what I see missing most 
from many people I interview. They have often read the theory and can hold a 
decent conversation about it, but when asked to reflect on why it works (or 
doesn't work), what problems there are with this approach/technique and what 
they would change, they often flounder. This is because theory and practice are 
not in alignment.  
 
Our school teachers face the same challenges when teaching our children; getting 
the right balance between theory and practice. Are our children learning and 
memorising to pass the test? Or is it more practical? Or both?  
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Communicating your passions and values 
 
Good communication skills are essential for success in your career and job. In 
fact, I’d go so far as to say that good communication skills are essential for life. 
 
It’s no wonder many people struggle to communicate - we aren’t taught how to 
communicate well throughout our life. At school our kids don’t get taught it and 
very few people receive training in the workplace either - yet communication 
skills are essential in the world of work.  
 
There is little point in having skills, ability and passion for work if you can’t 
communicate it to others. You may be an awesome employee but if no one knows 
who you are, what you can do and that you’re even looking for a job then you 
won’t miraculously land a job. 
 
You will need to communicate via the cover letter, your CV, the phone interview, 
and the interview.  
 
Sadly, many people fail to communicate their value at various stages of the 
process and hence don’t progress through the lifecycle of a job application. It is 
therefore important to be a great communicator so you can move from phase to 
phase of the recruitment process.  
 
It’s also increasingly rare to find someone who is relevant and highly employable 
who doesn’t have good communication skills. It’s therefore a good idea to keep 
learning better communication skills to advance your career. And of course, good 
communication skills help in your daily life whether that be dealing with the kids 
or complaining to a service company. 
 

You are creating a personal brand 
 
Everything you do communicates something about yourself. This is your 
personal brand. It’s always there and the sooner you can start to work on your 
personal brand, the better.  
 
You communicate through your appearance, the words you use, the way you say 
things, your character and a whole host of non-verbal communication. This is the 
basics of a personal brand. What are you like to work with? How effective are 
you? What value do you bring? How honest are you? How engaged in work are 
you? How reliable are you? 
 
You need to set expectations in other people’s minds about yourself, and then 
deliver on these expectations. 
 
If you build a positive personal brand you’ll stand a greater chance of being 
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hired. 
 

Understand your purpose, audience and context 
 
All communication has a purpose, audience and context and most 
communication happens in the head of the listener.  
 
The more aware of the purpose, audience and context of your communication 
the more likely you will succeed in communicating successfully.  
 
Let’s look at a couple of examples.  
 
You’re trying to get your kids to sit down and write a Birthday card for someone. 
They are currently watching TV. They are tired after a busy day. They are 
hungry. The context is that they are distracted, tired and hungry. Your purpose 
when you speak to them, is to convince them to write the birthday card. The 
audience is your children. Your approach to this situation would be different if 
they were already drawing at the table, well rested and had just eaten. Your 
success lies in your ability to change the way you communicate.  
 
For another example, let’s assume you are taking a new career as a standup 
comic. You’ve landed a gig at a comedy club on a special night for new 
comedians. Your context is a comedy club, the stage, the microphone, the 
auditorium or room. The audience are the comedy club members, some of whom 
may be more vocal than others, some may have had a few drinks too. Your 
purpose is to make them laugh. Your choice of communication will be different 
from that in the previous example.  
 
As a final example let’s say you're applying to a cool young start-up company as a 
marketing assistant. You are applying to their HR/Recruitment manager directly. 
You know the details of the job. You’ve done some research on the hiring 
manager, the company and the employees online. You know they are relaxed, no 
suit, a no formality kind of company. Your purpose with your application is to get 
an interview. It’s not to get a job, it’s just to get an interview. Your 
communication style should match the purpose, audience and context. To further 
this example, how would you need to change your application if the next job you 
were applying to was for a business analyst role in a formal banking 
environment?  
 
The more you know the purpose, audience and context the more you can tailor 
your communication (CV, covering letter etc.).  
 
The more of each that you have the harder your communication. For example, if 
you were a standup comic but you were trying to make them laugh, inform them 
about something you’re passionate about, educate them, persuade them to spend 
some money with you and seek sympathy on some topic you’d likely fail. Just like 
if you tried to make a hiring manager laugh, become more educated about 
climate change and donate money to charity you would fail to communicate well. 
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The more purposes, audiences and contexts you have, the harder it becomes to 
communicate effectively. 
 
Therefore, stock CVs don’t work. Every application has a different audience and 
context. The purpose might be the same but the audience will differ.  
 
Get clear on your purpose. Get clear on your audience. Get clear on your context.  
 
The clearer you get the better you’ll communicate. 
 
The key is not to lie about anything though, merely change your application to 
show the relevant information for the purpose, audience and context. It’s about 
ensuring you stand the best chance possible of getting to an interview. 
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Creating your CV (resume) 
 
Stacks of resumes. Hundreds of them. 105 to be precise. 105 CVs I had to filter 
through for one position. 105. One Hundred and Five for a single job.  
 
When you put yourself in the shoes of a hiring manager who has 105 CVs to 
review you begin to understand why a knock-out CV is essential. Imagine the 
state of my mind after CV number 20. What about CV number 60. By the end 
your body and brain has given up - much like after the 50th time your kids ask 
you if they can play on the games console. Your brain is fried. Your eyes are tired. 
You’re skimming CVs. You’re fatigued. For your CV to stand out at this stage of 
the review process, it really needs to be very good.  
 
But don’t worry - I know how to make your CV good. In fact, I know how to make 
your CV outstanding. Just use the templates on Parent Brain and I reckon you’ll 
see more success. Of course, you’ll still be at the mercy of a hiring manager and 
keyword filters and better candidates - but stick with and we’ll cover some of 
that stuff too.  
 
Here’s how to make a CV rock and stand out for the right reasons.  
 

Keep it short 
 
After page 2 of a CV most hiring managers have given up. Unless they’ve only got 
one or two applications or they’re a sucker for punishment, most hiring 
managers have moved on.  
 
You get a page at most to get them hooked. Only then will they read more. It’s sad 
but our attention spans are shrinking and frankly speaking, reading CVs is 
boring.  
 
The purpose of your CV is not to get you a job. It’s to get you an interview. 
 
Stick to two pages. Not only is that a decent length CV but it will also make you 
think long and hard about what to include.  
 
The best children’s books are succinct. Not necessarily short but no longer than 
they need to be. Some of my kid’s favourite books seem ridiculously expensive 
given how few words and pages are in them. But length and content are not the 
point, value is.  
 
Long, drawn out CVs are boring to read. Making a CV succinct makes it easier and 
more fun to read.  
 
Always think about your audience and their potentially ruthless approach to 
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filtering CVs. Your audience is hiring managers, HR professionals or recruiters 
who probably sifts through lots of CVs. They may apply arbitrary rejection filters 
such as: 
 

● “Any CV that doesn’t mention X Qualification will go in the bin” 
● “Any CV that has the logo of a certification board on it will go in the bin” 
● “Any CV that is longer than 2 pages will go in the bin” 
● “Any CV with stupid fonts will go in the bin” 
● “Any CV with a spelling mistake will go in the bin” 

 
You will not know what filters they have in place, so the best thing to do is to 
make your skills, experience and personality come alive in the CV. Be as engaging 
as possible, whilst ensuring you cover everything you think the hiring manager 
wanted from the advert or job description. 
 
If you have worked at a lot of companies then think about supplementing the CV 
with a link to a website, blog or LinkedIn where you can include the complete 
list. Pick out highlights and lowlights for the CV and explain that supporting 
information can be found online.  
 
Don’t include pages of companies you’ve worked at; it often adds little value and 
makes your CV bigger than it needs to be. Most hiring managers only really care 
about what you can do now, not what you could do 10 years ago.  
 

Make it match the job description 
 
Ever had that moment when your kids show you their finished homework and 
they haven’t answered the question fully? They’ve read the question and they’ve 
done a good job, but they haven’t answered the question. Remember this when 
you’re submitting applications. Answer the questions. But what are the 
questions? The questions aren’t usually phrased as questions in a job description 
but each requirement, statement and piece of information is a potential question.  
 
When the job advert asks for someone with experience in X technology you 
should rephrase this as “Do you have experience in X technology?”. 
 
When they ask for someone who knows how to deal with difficult customers you 
should see this as “Do you have experience in dealing with difficult customers?”. 
 
As you rephrase the statements in the job advert as questions be sure to answer 
them on your CV or cover letter. Many job descriptions are incomplete, vague 
and generic but they do hint at what someone is wanting from you. Give them 
what they want. 
 
Feel free to start with the stock CV but don’t send it. Tailor it and answer the 
questions being asked in the job description.  
 
Don’t lie though; just accentuate the skills that are relevant for the role. 
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Check the spelling and grammar 
 
Check your CV for spelling and grammar using one of the simple checkers built 
into your word processing software. It will stop basic mistakes creeping into the 
CV. It won’t stop everything, but it should make it tidier. 
 
If you are applying in a language that is not your first language, then consider 
asking for help from an online community or friends and family. There are 
always people willing to review your CV and help. If you did receive help with 
applying in a language that is not native to you, then explain this in the CV or 
letter. Consistency and truth are important.  
 
Print the CV out on paper and proof read it. Sometimes it's easier to spot 
mistakes on paper than on screen. The reality is that spelling and grammar 
mistakes do creep in. It's not the end of the world if one gets through; just make 
sure there aren't hundreds of them. 
 

Check formatting 
 
Check the formatting and ensure it works when printed to screen, PDF and 
paper.  
 
It creates a bad first impression if the hiring manager must reformat your CV to 
read it or print it out. In most word processors, it’s easy to export the CV to PDF 
format. 
 
Many recruiters will cut and paste the content into their own systems so don’t 
send PDF versions through. I recommend sending a Microsoft Word (.doc) 
formatted CV. Most other word processors allow you to export to this format. 
 

Remove lists 
 
Giant lists of technologies, approaches and techniques are not a good way to 
articulate your skills. It’s fine to include some lists but think about what the 
hiring manager is thinking when they read a list: 
 

● How experienced are they in this? 
● What problems did having this skill or tool help them solve? 
● How did they use X technology, and why? 
● How many years did they use it for? 
● Under what context was this approach useful? 

 
There are lots more questions running through my mind when I see a giant list. 
Explain aspects of the list in further detail. 
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Focus on outcomes 
 
Always focus on outcomes. It’s great that you worked for three years at X 
company, but what did you do? 
 
An example: 
 
"I lead the wholesale food packaging team using a rapid delivery methodology. 
We increased the number of containers we could ship from 3 million to 25 
million per year, in just 6 months. This released sales worth in the region of £40 
million." 
 
Versus. 
 
"I lead the wholesale food packaging team. We worked in a rapid delivery 
methodology. We delivered on time and to budget. We worked well with the 
logistics team. " 
 
The output from your work is very important. 
 
Hiring managers have problems they need solving and they want to know that 
you can solve them.  
 

Don’t use fancy words and jargon 
 
If you listened to yourself during the day you would notice that you likely use a 
lot of jargon. Jargon is the use of words or language specific to a social group. 
Outside of that group the words and language may be meaningless or difficult to 
understand. 
 
The words you use may not seem like jargon whilst at work or within your social 
group, but take those words out of that group context and they will likely be 
jargon to other people.  
 
Jargon is useful in environments where there is a shared common understanding 
of the language being used. Be cautious of using jargon when applying for jobs 
though. Not all companies in the same industry may use the same language when 
talking about their work. You may also be moving industries in which case the 
chance of jargon being understood by others is less likely. Every industry has 
jargon words – try to find different ways to explain ideas without using jargon.  
 
Only use jargon when you really are sure you’re communicating with people who 
understand those words and terms. 
 
Remember the acronym COIK. 
 
COIK stands for Clear Only If Known. 
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Your message may not be clear to a reader who doesn’t have this knowledge. 
Always think about whether your audience is going to understand what you’re 
talking about.  
 
If there’s any doubt then simplify the language, or provide supporting 
explanations about the abbreviations, acronyms or jargon terms. 
 

Include your social profile 
 
Hmm. An important point about social media and something our next 
generations are going to have to be careful about; everything you put online 
remains. Everything.  
 
Your information, photos, tweets, likes, pins, shares and social interactions are 
online. At any given point, any one of these giant social networks may release 
some bad code, be hacked or accidentally open-up your so-called private world. 
Every email you send could go public. Every private message has the potential to 
be read. 
 
Sounds scary and in some way, it is.  
 
It’s not that scary if you’re careful. Don’t say anything online you wouldn’t say 
in-person. Make sure you secure your social media and email accounts with good 
passwords and two-factor authentication. And be very deliberate about 
everything you put online.  
 
Hiring managers and employers often research candidates online. They are 
rarely more than a few connections away from someone you know or worked 
with. Your character and integrity matter and this is your personal brand at 
stake. When our children use social media, they too are starting to create their 
personal brand. It’s hard to erase the past. It’s hard to delete stuff from the 
Internet.  
 
However, don’t panic. Just be careful. 
 
As such I would always advocate including any social media profiles that are 
work related on your CV or application. In fact, I would go so far as to put your 
social profiles in the most prominent position you can. They should be the best 
source of information about you and your skills. They should be relevant, up to 
date and consistent with your core message. If you don’t have any work related 
social media profiles don’t worry, we’ll come to that. 
 
You should be proud of them and you should encourage recruiters and hirers to 
engage with you via these social channels and to read through the content you 
are posting. They will search for you anyway, and if they find the wrong person 
with an altogether less desirable profile, you could find your application (and 
reputation) tarnished. 
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If you don’t use social media for your work then consider trying it. It can really 
help you grow professionally.  
 
If you have a rather sketchy past on social media then consider removing the 
comments, posts and images you’re less proud of and start posting more content 
that supports your job hunting personality. The reality is it’s never really deleted 
but it is possible to do some work to push more suitable content to the most 
recent parts of your timeline. 
 

Make your CV look appealing 
 
I like CVs to look clean and simple. I think they should be eye catching and draw 
attention to your career highlights. If you don’t have highlights then start 
drawing attention to where you feel you did your best work.  
 
Many hiring managers scan CVs quickly and pick out relevant points before 
diving into the detail. 
 
It’s good to know that someone has put a lot of effort into the content and 
presentation of their CV. It shows that they’ve thought about how they 
communicate their value. Too much style though can detract from the message. 
Simple is best, but elegance will help. 
 
Don’t create your CV on bright backgrounds or with ridiculous fonts. Use a white 
background and an easy to read font like Helvetica or Times Roman. Use a 
reasonably large font like size 12. Sticking to two pages but using a font size of 5 
is not going to create a good impression. 
 

Leave references until later 
 
There is no need to include references on a CV unless the job advert explicitly 
asks for them. Simply add a line that says something like “References will be 
supplied upon successful offer”.  
 
They take up room and aren’t needed for someone to decide to interview you or 
not. They are only typically needed when an offer has been made and accepted. 
As such, they are administrative rather than informative. Leave them off and fill 
the space with something more interesting. 
 

Support your CV online 
 
I for one would welcome a CV that had supporting information online. If you 
wish to include white papers, further details or a full and complete list of work 
experience then a website would be a good idea. 
 



Complimentary Copy - Do Not Distribute - www.parentbrain.com 

It’s best to ensure it is in support of a CV, not a replacement for it, otherwise you 
risk pushing the hiring manager to read the same information twice, or miss the 
information altogether. 
 
Think of the supporting information as collateral that might support your 
application further. It’s important to check that a hiring manager who doesn’t 
read this supporting information will still have the required information in your 
CV to process your application further. Not all managers will go the extra mile. 
 
This online source could be LinkedIn, a blog, a personal website or Twitter for 
example.  
 

Don’t appear desperate 
 
I appreciate that many people are desperate to secure employment, but try not 
to let this come across in your application. If a hiring manager picks up on this 
desperation I believe it has a few effects. 
 
Firstly, it can make the hiring manager feel uncomfortable as they may feel 
emotionally forced into a decision. 
 
Secondly, it gives the impression that you are un-hirable and as such, not the best 
candidate available. 
 
Thirdly, it also gives the impression that all you are seeking is a job, and not a 
career with the company hiring. Don’t get me wrong, there are several 
candidates who just need to get a job and many companies who can help, but try 
to come across as someone who wants a career not just anything going. 
 

Include personal details 
 
Always include your name, location and contact details. I think rough locations 
are ok. For example, instead of including my full home address I would just state 
I live in Winchester, Hampshire.  
 
I would also include a very short section on personal hobbies on your CV. Don’t 
include too many though as they take up space. Hobbies and interests can make 
the CV more personable and help to kick start conversations when you get an 
interview. 
 

Three different types of CV 
 
There are many different types of CV but the three most common are the 
chronological, skills based or hybrid. 
 
The chronological CV lists your career history in time order, typically starting 
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with your most recent role. Within each role is a description of skills, experiences 
and achievements. 
 
The skills based CV (often referred to as Functional CV) typically sections out 
skills and mentions where and how they were used. For example, there might be 
a section each on IT Skills, Communication Skill and Management Experience. 
 
The third type is a combination of the above two, often called a hybrid CV. This is 
the style I always adopt as I think it fits with what I am trying to say better than 
the other two. 
 
The hybrid CV will typically start with an achievements and skill section followed 
by a shorter chronological career section. In this hybrid approach the main skills 
and experiences are presented first followed by the finer details of company 
information and roles you've had. I like this “most important information” first 
approach. 
 
Choose the CV format that you feel represents your own experience and 
personality. There is no right or wrong approach and there are many other styles 
of CV becoming popular such as the Infographic and storyline styles. These 
newer styles might work for some people and are particularly suited to creative 
roles, but many hiring managers may struggle to see the value in these. Saying 
that though, if no one tries then we’ll never know. 
 

Make your CV available 
 
You never know when you will need to use your CV. Let’s say you’re stuck in an 
elevator with Richard Branson and he likes your style. Just as he walks off he 
turns and asks you to send your CV to his assistant. How fast can you create a 
tailored awesome CV? 
 
If you get made redundant on the spot with 300 other people and a role pops up 
that afternoon, how are you going to ensure you’re the first to get your decent 
application in?  
 
If you attend trade shows or network events whilst job-hunting take physical 
copies of your CV. Take digital copies on a USB stick and have it synced to cloud 
storage solutions like Dropbox [18] so you can get to it quickly from mobile 
devices. This may sound complicated and technical, but it will ensure you have 
your CV available when needed.  
 
This may seem overkill but the reality is that the job market is tough. The best 
candidate is often not the most skilled, but the best prepared and the first to 
respond. 
 

Use a good email address 
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Whether applying for a job online or via email you'll need to provide an email 
address. Make sure the email address is professional. 
 
It should at least contain your name. Make sure it doesn’t look like a spam email 
address and don’t use offensive words or phrases in the address. 
 
For example, a good email address would be something like 
firstname.lastname@(Your ISP).com  
 
(i.e. robert.lambert@internetisp.com) 
 
Or 
firstname@domain.com 
(i.e. rob@parentbrain.com) 
 
Be careful using an email address like: 
 
BestMuminyorkshire233222 
Or 
dgdtsgksh222 
Or 
AwesomeDad222 
 
What impressions do these addresses create? 
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Creating an online presence 
 
Standing out in a sea of conformity relies on strong skills, a good CV and, in my 
opinion; a validated social presence.  
 
When I refer to “validated” I mean an online presence that sees you endorsed, 
connected and in active networking with other people in the industry. Not just 
lost of friends of Facebook or like on your posts on your favourite parenting 
website. 
 
Some recruiters and hiring managers are turning to social media and personal 
recommendations as their primary source of recruitment, so it pays to be 
present on the social channels, but to also spend time making sure it tells the 
correct story about you and your skills. 
 
It doesn’t mean you need to suddenly start tweeting and blogging, but I do 
believe that you should start exploring the many social channels and connecting 
with like-minded individuals.  
 
I like the fact that potential employers (and employees) can find out lots about 
me from my online presence. It supplements (in fact it replaces) my CV and it 
helps people ascertain what I am doing and how much I am contributing to the 
industry.  
 
Just be sure that the social channels you give to hiring managers are work 
related.  
 
A strong reputation and online presence can lead to connections and 
opportunities you would have simply missed otherwise. Blogging and speaking 
at conferences has led to several hiring managers coming directly to me with job 
offers. I would never have thought this would happen but it does. 
 
Being present in the online community will also lead to new connections and the 
chance to be involved in the tribes of your choice. This could lead to new 
friendships, projects or other work opportunities. 
 
If you don’t want to take part in social media (and there are plenty of reasons to 
avoid it) then simply watch the streams of content, but don’t engage. 
 
I know that creating a social presence isn’t comfortable for many people; some 
people find it very tricky indeed. The reality is though that many recruiters and 
companies no longer look anywhere else but online.  
 
Many recruiters do 100% of their recruiting through LinkedIn. If you’re not on 
LinkedIn (or other social networks) how are you going to find these jobs or be 
approached for your next role? 
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There are no hard and fast rules about what level of social networking you 
should engage in, but my advice is always to ensure you have a LinkedIn profile 
that is up to date, and a maybe a professional looking website or blog. 
 
Be careful of getting side tracked by social media though - it can be a real drain 
on your time.  
 

Start a blog 
 
One of the most powerful ways to explore your own ideas, explain your value to 
others and add a social presence is to start blogging.  
 
Don’t start blogging to merely add a social presence though, blog because you 
have something to say.  When starting out ignore everything about Search 
Engine Optimisation and web traffic analysis; just start saying something 
meaningful.  
 
There are loads of blogs optimised for traffic whose authors have little of value to 
say, and plenty of blogs not optimised but getting massive amounts of traffic 
because of interesting content. 
 
The best blogs in your chosen industry or community are from those who’ve just 
got something interesting they want to say. Most industry community members 
are excellent at circulating good stuff. People who write interesting posts will 
soon get picked up and shared with the wider community.  
 
Don’t write with the goal of generating traffic and money from your blog. The 
reality is that most people don’t make any money from their blog. Those that do 
make money soon find it becomes a full-time chore keeping it rolling. And when 
something becomes a chore it’s no longer enjoyable. 
 
Blog because you like writing about your topic of choice. 
 
Blogging is an excellent way for hiring managers to find out more about you. 
They can work out whether they like you and your thoughts before burning time 
interviewing you. This obviously has positive and negative consequences. Be 
sure to think about some of these consequences when you write anything that 
goes public. 
 
If you run a parenting blog this too could be helpful if it’s mildly related to work 
and shows you as a positive employee. Don’t be afraid to share your out of work 
passions and projects. The initiative you show out of work can count in work too. 
Just be sure that it resonates with your own personal brand. 
 

Connect on LinkedIn 
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LinkedIn remains the social media of choice for job hunters although new 
initiatives by Google and Facebook are looking to change that. Saying that I 
would go forth and create a compelling LinkedIn profile. Complete the profile as 
thoroughly as possible; this makes it easier for recruiters and hiring managers to 
find you. 
 
Seek out recommendations if you feel the need to. I believe recommendations 
are only valuable if they come from a trusted source. I’ve met people with dozens 
of recommendations who just don’t cut it against the criteria I'm hiring against. 
 
The most important aspect of LinkedIn is being honest and making it clear what 
skills and experience you have. Do not lie. At the end of the day you want people 
to connect to you and give you a job so put your best (and accurate) foot forward. 
 
Here are some hints and tips on how to make your LinkedIn profile stand out: 
 

● Use your full and real name 
● List your achievements 
● Add a decent portrait photo 
● Fill in your education and employment history 
● Connect with your work colleagues, past and present 
● Add some information about yourself in the profile section 
● Add any relevant social links like blogs and Twitter 
● Join industry specific groups and set these to show on your profile 

 

There must be a downside to social media, right? 
 
Absolutely. We see the downsides in dramatic form, often with our future 
generations. Bullying, depression, anxiety, time wasting, procrastination, stress, 
flame wars, trolls and the belief everyone else has perfect lives are side effects of 
social media. They are side effects parents across the world are navigating every 
day with their kids.  
 
There is also the overwhelm. Without care and attention our lives can be 
frittered away in the rabbit hole of social media. There is a lot of information 
flowing on social media and if you don’t put the correct filters in place it can 
become quite tiresome. 
 
If you don’t want people commenting on your thoughts and work then you might 
find social media frustrating; people will openly challenge you (often in a 
constructive way, but there are plenty of haters out there too.)  
 
Any loose comments are immediately in the wild. Don't say anything you 
wouldn't be comfortable your employer, family and friends hearing about. It’s 
easy to get carried away, just remember an online persona, no matter how 
well-crafted and articulated, is still a representation of you. 
 
No doubt there are plenty more reasons to not use social media, but if you are 
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serious about finding new information, trending topics or are looking to widen 
your network (which you should be to get a job), then social media can help. 
 

Join an online community 
 
There are lots of great online communities for you to join. Seek out the ones that 
are in tune with your thinking and sign up. Join in the conversations and explore 
some of the content these communities provide. 
 
Creating an online presence on some of the community sites can help to widen 
your network and help you to understand what’s happening in the industry.  
 
Don’t forget though, all communities have an agenda and a “tribe” they attract, so 
the views may not always be balanced. Seek out alternative communities to get a 
balance of ideas. True learning, opportunities and connections will come from 
mixing up your information feeds a little.  
 
Industry communities don’t just exist online. There are local meet-ups and 
gatherings in most cities across the world. If there isn’t one near you then why 
not start one? These can be a great way of meeting new people and learning 
more, but also a great place to network and connect and find jobs.  
 
I employed one of my team after meeting him at a meet-up I organised. We’ll talk 
more about getting yourself in front of hiring managers later. 
 

Be honest 
 
It’s important to remain honest. Social channels are simply communication 
channels. What you communicate is still the most important aspect.  
 
Don’t criticize companies and people online either, you rarely know all the facts 
and you’ll also never know where your next job offer may come from. 
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Networking and connecting 
 
Having a CV and an online presence will put you ahead of the masses, but not all 
jobs are advertised or socialised online. To get around this barrier you’ll need to 
start networking. It’s not as hard as it first sounds. It's about being yourself and 
connecting with others. 
 
Some people don't like networking because they feel it is "cheating" on their 
current employer. I can understand this. Why would you want to network and 
connect with the goal of getting a job when someone else is currently paying 
you? 
 
Firstly, networking is not just about finding a job. It can be about opening 
sources of learning, finding a tribe to join and making friends. 
 
Secondly, don't ever rely solely on your employer to look after you. Don't deny 
opportunities for yourself through a feeling of loyalty to your employer. As much 
as most business owners would love to take care of their staff forever, the reality 
is that businesses change. There comes a time when most businesses need to 
make a tough decision about the future of the business. No amount of loyalty on 
your part will matter if you're a headcount they can't afford to keep. 
 
Be loyal to your employer and committed to the business if you’re enjoying it and 
getting value, but there will come a time when you need to jump on an 
opportunity elsewhere. Networking is a way of ensuring that you get more of 
these opportunities and you have access to the jobs that can often be hard to 
find. 
 

Connect in-person 
 
Despite my promotion of online networking I still believe that face-to-face 
connections are preferable. The Internet has brought the world closer together, 
but it’s yet to replace the nuances and pure enjoyment of face-to-face 
connections. 
 
Connecting in-person helps to solidify online relationships you already have, or 
kick start new relationships in-person that can continue online. 
 
Connecting with people is what helps us to identify with whom and what we are. 
We are social creatures and like to hang around with like-minded people 
(mostly). As such it’s important to build connections. Connections can help us 
feel a sense of belonging. 
 
I’ve found in-person connections to be stronger than purely online connections. 
Seek out as many opportunities as you can to connect in-person. 
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Widen your network 
 
Widening your network has both positive and negative effects.  
 
The more connections you have, the weaker your real emotional connections 
may become. I have a very wide network but I try to keep my immediate 
network of close friends and people in the community small. This helps me to 
connect to a wide range of people but also maintain strong relationships with 
those around me. 
 
The more connections you have the more career opportunities you should 
encounter. A wider network can also help in times of trouble, like when you need 
a job or support in a personal crisis.  
 
Networks should not be abused though. If you treat your network as a ticket to 
bigger pay, more sales and more self-promotion then you’ll start to lose the 
network you have.  
 
If you strive for positive interactions, treat others with respect and add epic 
value to others then your network will help you when you need it.  
 

Business cards 
 
Despite the fact our interactions are moving online it is still normal to weigh 
other people down with small pieces of card. Make your business cards punchy 
and interesting.  
 
Keep them simple though and ensure they have the right contact details. There 
are loads of good online print companies that have some knock-out templates. 
 
Don’t hand business cards out to people you don’t want to connect with at some 
point. People will add you to databases and they will likely call you. If you don’t 
want them to, then don’t hand them out. 
 
Try not to lead a conversation with a business card. It’s very presumptuous. 
You’ve not met them yet, how do you know they want to connect or are 
interested in you? 
 
When you get a business card, be sure to note down some relevant information 
on the card. Do this after you’ve stepped away from the person. Jot down 
something they said, some interesting fact about them or something about their 
services or offerings. If you network like a pro you may end up with lots of cards 
- this extra little bit of information may help you remember the encounter.  
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You are always being interviewed 
 
When you meet people in-person, either in your industry or from the wider 
public, you are always being interviewed.  
 
You and the person you are speaking to might not always realise this, but you’ll 
both potentially remember the interaction. The memory of this interaction could 
land you a job, or dismiss you from the process completely.  
 
When you are networking at events you should be aware that anyone you speak 
to could be a potential employer, or have influence on those who make the 
decisions.  
 

● Have you ever had a manager approach you and ask what you thought of 
X colleague you used to work with? 

● Have you ever met someone you’d never want to work with?  
● Have you ever met someone you’d hire right on the spot?  

 
We are always being interviewed. If you are a hiring manager you should always 
be interviewing. 
 
When you meet someone, show passion for what you do, have confidence in your 
own abilities and be pleasant and nice. You’ll likely create a good impression and 
this can lead to great opportunities. 
 
Good hiring managers are always hiring. Good candidates know this. 
 

Jump on opportunities 
 
One of the most important things I hope you take from this book is the fact that 
you need to be ready to pounce when opportunities present themselves.  
 
What would you say to your kids if an opportunity for a job popped up for them? 
“Go for it!” 
 
The same goes for you - go for it.  
 
Opportunities have a weird way of working - they often appear when you’re not 
looking. When you need an opportunity they often don’t show.  
 
As well as hustling your own opportunities you need to jump on those presented 
to you. You can only do this if you’re prepared and ready. 
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Some networking ideas 
 

Meetups, events, geek nights and user groups 
 
Use the Meetup [20] site to find local gatherings. Don’t just stick to your own 
industry meetups, consider anything in your local area that sounds fun, 
interesting or has the potential to have hiring managers there. 
 
There are loads of events going on in your local area. You’ll just have to find 
them. 
 
Meeting people in the local area and building a network can help you locate 
those jobs that might go unadvertised on the mainstream sites. You may also 
make good friends. 
 

Recruitment events 
 
Most industries have a recruitment event of some description. There can be lots 
of value in connecting with employers at these events; after all, they often hold 
the keys to interesting jobs. 
 

Social networks 
 
I’ve talked heavily about social networks but they really do help you to connect 
to people you previously may have never encountered.  
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Finding good jobs 
 
“Find a good job. Find a job you enjoy.”  
 
It’s the advice I will no doubt give to my kids. I want them to be happy in work. 
They will likely spend 35+ hours a week at work so it’s important they are happy 
and fulfilled. It’s easier to say than do though. Finding good jobs for many of us is 
hard. 
 
In my line of work, I meet far too many people who don’t enjoy their jobs. 
 
Parents, often driven by the baby effect, can find themselves trudging through 
the mire of work to keep a roof over their heads, never really finding the time or 
energy to change it. It’s easy to get stuck. It’s not impossible to move - I hope this 
book is in some way inspiring you to make a change if you need to. 
 
Some jobs are only bad because we make them that way. We can often change 
our work and our environments for the better if we try, yet many people are 
happier complaining than acting.  
 
We can also learn to appreciate what we have and to make the most of it; that 
way we can turn a bad job into a good job. 
 

Tap your network 
 
The best way to find out about jobs and to land a new role is to tap your network.  
 
Your network can be called on in times of trouble and times of need, but be sure 
to give something back. I strive to do something good for my network each day. It 
can be as simple as re-tweeting something interesting, providing free advice, 
getting on a Skype call with someone for coaching, creating free content or just 
sharing my insights and knowledge. 
 
Parenting community boards can be a great place to ask questions about 
industries and jobs. The community members of most parenting sites are 
diverse. This means you’ll get a nice set of opinions and insights.  
 
Respect everyone in your network though, and they should respect you. 
 

Build relationships 
 
Building relationships is tied to tapping your network. Without good 
relationships, no matter how big your network is, you’ll likely receive little help.  
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Making connections, respecting others and genuinely working hard to maintain 
these relationships will give you a strong foundation for a network. 
 
Building strong working relationships with people online and offline will open 
doors you never knew existed; doors to collaboration, interesting content, and 
opportunities to learn and, of course, job opportunities.  
 
If you provide value and help others, you will enrich other people's lives. Don’t 
do this just to get a job. Do it because you want to. 
 

Direct Applications 
 
We’ve talked about asking your network and peers for opportunities, but 
sometimes firing off applications directly to companies works too? Few people 
do this but the rewards can be plentiful. We’ll cover this approach in more depth 
later but for now consider it a winning strategy. 
 
Many companies have an email address for people to send their CVs to, so make 
use of it, even if they aren’t actively advertising a role. 
 

Start early 
 
As soon as you feel you need or want a job start looking. Don’t put it off. Don’t 
“hang tight” as you might miss opportunities.  
 

Scour job boards 
 
The web is now full of hundreds of jobs boards. Some of them are attached to 
communities, some are run as a business and some are part of social networks. 
They clearly serve a function; they advertise jobs. 
 
Job boards are a good way of finding open positions in some industries. The 
same position is often available with multiple recruiters and worded completely 
differently so be aware of this when applying. Job boards can also be a serious 
waste of time, so keep experimenting. 
 

Social channels 
 
Follow twitter hash tags like # [Your Industry] #jobs and other industry related 
hash tags. See what hash tags other people are using in their tweets; you’ll then 
find other filters that might lead you to the right networks. 
 
Also seek out location-based hash tags on Twitter such as #Winchester or 
#Hampshire.  
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Not all jobs are advertised on all channels, so seek some diversity and try as 
many as you can handle. 
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Understanding job adverts 
 
Job adverts can be tricky to understand. Adverts are sometimes vague, 
inconsistent, incoherent and downright boring.  
 
Many companies roll out standard job adverts, or their HR team re-formats jobs 
to fit with certain standards or templates. The sad reality is that many hiring 
managers don’t put in sufficient effort to create good adverts. 
 
A typical job advert has some or all the following included: 
 

● About the company 
● About the role 
● Mandatory skills 
● Desirable skills 
● Contact details and information on how to apply 

 

About the company 
 
Many job adverts from agencies will not mention the name of the company 
advertising the job. Instead they will use descriptive words or phrases such as 
“industry leader in X” or “large retailer” or “small software house”. They are 
trying to encourage you to get in contact with them. Sometimes the clients 
themselves may demand the business name is left out of the advert. 
 
Whether the name is there or not shouldn’t detract you from applying. If you 
want a job - go for it. 
 
The advert will also include the job location, company size (large, small, etc.) and 
some description of the industry. These will all help you decide whether this job 
is still appealing to you.  
 

About the role 
 
This is typically a short sentence or two about what to expect from the role. 
Often this is poorly articulated and boiled down to something generic like “doing 
X”, “writing Y” or “driving sales up”.  
 
Mostly this section is unhelpful but it can give you some clues as to how the 
person advertising the job perceives the role.  
 
Consider though that the person advertising the job may not always be the same 
person that is hiring for the job. Recruiters and HR departments often change job 
adverts to make them fit templates and to ensure they show up on job searches. 
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Mandatory skills 
 
Mandatory skills are typically listed as a bullet point list of relevant skills. Some 
hiring managers may take the time to write out deeper insights, but many won’t. 
 
Expect to see things like: 
 

● “Ten years’ experience in X” 
● “Great communication skills” 
● “Excellent understanding of Y and Z” 

 
Mostly these are generic and borrowed from other job adverts. It takes a great 
deal of skill and time to craft a good job advert and the truth is, most managers 
don’t invest this time. 
 
You may find that certain achievements and levels of education are needed for 
the role such as a degree or a certification. You will also typically find details of 
specific tools or processes in this mandatory section.  
 
As an applicant, it always makes sense to check you meet the mandatory 
requirements. Don’t always treat these mandatory requirements as absolute 
though. Often hiring managers don't know what they want so they go with boiler 
plate adverts. You still have a chance to shine, even if you're not meeting the 
mandatory requirements. 
 

Desirable skills 
 
You’ll often get a desirable skills section where the hiring manager adds in skills 
and experience that would be good to have but not essential.  
 
In my experience hiring managers fill this section with skills that really are 
required at some level. You should work on the assumption another candidate 
has these optional skills and experiences, and the mandatory ones too. So, treat 
them as mandatory - but don’t let your lack of any of them put you off. We’ll 
come to that in a minute. 
 

Why job adverts are wrong 
 
I’ve yet to meet a hiring manager who would stick to both the mandatory and 
desirable requirements if presented with awesome or poor candidates.  
 
For example, let’s say someone turns up for the interview and they have all the 
mandatory and optional skills. During the interview though they spark 
controversy with outrageous comments and tasteless jokes. They are 
fundamentally a management nightmare.  
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Very few (sensible) hiring managers would employ someone like that.  
 
Let’s say someone else turns up for the interview and they are lacking some the 
core skills from both mandatory and optional but they are a keen learner, 
passionate about the job and a nice person. 
 
Very few (sensible) hiring managers would turn someone away like that. 
 
What would we say to our kids if they were applying, and they only have some of 
the requirements? 
 
We’d say, “go for it!!!”.  
 
So, go for it. We’ll cover how to get past the filters in the next sections. 
 

Why job adverts are useful 
 
Job adverts are useful though. They are the catalyst that brings you and the 
hiring manager (or recruitment consultant) together. It’s not the only way to get 
these two parties talking to each other, but it is a standard mechanism most job 
seekers are familiar with. 
 

Is the job a quality job? 
 
One of the hardest tasks you’ll face when finding jobs is working out whether the 
job meets your quality bar.  
 
Each person's quality bar is set differently depending on circumstances. With 
bills to pay and mouths to feed it’s understandable that we may feel more 
pressure to just get a job and lower the quality bar. Equally though we should be 
aware that with some deep effort we can absolutely raise the bar for ourselves 
and the jobs we do.  
 
With time on our side we might hold tight for a role that better suits our needs 
and desires.  
 
Don’t be too picky though, some of the best jobs I have had sounded a little risky 
initially. 
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Applying for jobs 
 
If there are guidelines and rules outlined about the application, then always 
follow them. 
 
You would be surprised by the number of people who don’t follow one or two 
basic instructions.  
 
The application process is one of the first stages of the interview. Mess this up 
and you risk being rejected at the first hurdle. 
 
Follow the instructions outlined, include the information you need to include and 
submit the application as requested. 
 

Meeting the mandatory requirements 
 
As we’ve discussed in previous chapters, the mandatory and optional skills 
sections of adverts are typically there simply because the job template contains 
them.  
 
Few managers stick to them at the expense of hiring a good person.  
 

Research stuff you don't know 
 
When the advert lists skills, tools, techniques or processes that you don’t have, or 
don’t know anything about, spend some time researching. Get on the internet 
and study.  
 
If the core skills or experience or tool is pretty much fundamental to the job then 
how hard it would be to learn or get that experience? Are there courses, books or 
online resources where you can learn more?  
 
If yes, you can add this to your CV and make it clear you are learning about X. 
This way you may also bypass any keywords filters. 
 
Some many consider this cheating - I don’t. I consider this using your initiative. 
What does the filter do? It filters out CVs that don’t have that word on them. Does 
that mean those candidates with the keywords in their application, those that get 
through, are great candidates? Not always. 
 
Does it mean the candidates that get rejected aren’t suitable? No.  
 
Recruiting good people is more than checklists and buzzwords. Your task as a job 
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seeker is to get a job. And if you’re sure you have the skills and ability then you 
need to communicate this to the hiring manager, even if this means playing 
games with filters.  
 
Include a sentence like: 
 
“I don’t currently have much experience with [keyword] but I am learning about 
it through this online course here”.  
 
Always tell the truth, but get clever about how you get that truth to the hiring 
manager.  
 
You should be able to discuss the skills, experience or tools at a basic level in an 
interview. You should know the skills you need to develop and be able to 
communicate that you are indeed learning them.  
 
You should be honest about your level of expertise, but never assume the 
requirements in a job adverts are an absolute.  
 
Always be honest about your skills and experience though, but always show 
initiative. Initiative alone, for a good hiring manager, will be a prized aptitude. 
 

Create a great first impression 
 
Ensure you create a professional first impression with your cover letter and 
application.  
 
It’s the attention to detail and clarity in communication that gives a good first 
impression and therefore a higher chance of getting an interview. Your 
application, email or cover letter is often the first thing that a hiring manager 
reads so make sure it’s concise, simple and well written.  
 
The goal of your cover letter and CV is simply to get you an interview. Don’t write 
too much, save that for the interview. 
 
Although creating a good first impression is important it should not be at the 
expense of exaggerating your abilities. A good first impression matters, but so is 
honesty and the ability to live up to that first impression. 
 

Follow up your application 
 
If you don’t receive any feedback from the application within 24 hours then 
follow up. Keep doing this. Not receiving any feedback is frustrating but if you 
really want the job then it’s worth it. 
 
If you receive very little feedback try this little hack. Find the original job advert, 
copy small snippets of the text and paste them in to a search engine. Hit search 
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and see what comes back. You may find the same job advertised on another job 
board, on the recruiter's website or even on the hiring company's site. Apply 
through these other mechanisms. Keep chasing. I know you shouldn’t have to, 
but the reality is that many recruiters don’t always respond. 
 
Don’t burn too much time chasing a job though. It might not even exist which is 
why they didn’t get back to you in the first place. But don’t give up too soon. 
Job-hunting isn’t easy. 
 

Build a relationship with the Consultant 
 
Assuming you get a response and are now in contact with a recruitment 
consultant then build a relationship with them. They will be crucial in landing 
you an interview, getting the best deal for you (after all this often results in more 
commission for them) and generally sorting out the deal between yourself and 
your potential future employer. 
 
The best way to build a relationship is to ask questions. Ask them about 
themselves, their experience and their lives. Find out more about them and see if 
you have a connection there.  
 
A good recruitment consultant is hard to find, so when you do find a good one 
hold on to them. Give them all your work and go to them every time you need to. 
Tell your friends and colleagues about them. 
 
A good working relationship with your consultant will mean they do a good job 
at selling you to the hiring manager. They are crucial in getting you an interview 
and they will work hard for both sides to broker a good deal. 
 
If you are using an internal HR recruiter then the same relationship building 
process helps. The main difference is that they will clearly have their priorities 
aligned with the company doing the hiring and as such, you may have to work 
even harder to get the package you want. 
 

Ask to speak to the hiring manager 
 
If you are applying directly to a company then phone the company and ask to 
speak to the hiring manager. Do this either before or after you submit your 
application.  
 
If you do this after applying make sure you mention that you have already 
applied and are following up to find out more about the role. 
 
It’s always good to speak to the hiring manager directly as it helps to build a 
relationship and it gives you a chance to find out about the job from the person 
most likely closest to it. 
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Go around recruitment consultants 
 
Sometimes you’ll be getting zero traction with a recruitment consultant. It 
happens sometimes, but most consultants are very good.  
 
If you are being actively ignored or blocked in your application then go around 
them. Try and find out who the hiring manager is and to speak them directly if 
you can. 
 
Be sure to articulate why you felt the need to circumvent the recruitment 
consultant. In my experience, most companies are appalled to hear about the 
way potential employees are sometimes treated. After all, the first impression 
you get of a company is often through the recruiter or HR team. 
 

Keep a record of all applications 
 
Keep a record of every application you send. Keep a copy of the tailored CV, keep 
the cover letter, keep the email addresses of the people you send the submission 
to and keep any communications you have about the role, or confirmations from 
job boards. 
 
This system helps you to remain organised, especially if you are applying for lots 
of jobs.  
 

Follow up on all applications 
 
If you get rejected from any application with little or no feedback, then ask for 
feedback.  
 
Listen to the feedback and take it on board. You may not want to action anything 
based on the feedback but don’t flatly discount it. Feedback can be a useful way 
to improve. 
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Speculative applications 
 
Speculative applications are quite a scary prospect for many job seekers. Some 
people are naturally apprehensive about contacting a company about a job they 
may or may not have. Try not to be, this approach can yield very positive results. 
 
Some companies are recruiting but are not openly advertising jobs. Some 
companies are in a perpetual state of swallowing up any excellent candidate who 
wanders nearby, even if they may not always have a job opening available. Some 
are recruiting openly but don't use standard job boards. 
 
The trick to applying speculatively is tailoring your CV to highlight key 
achievements and your core skills, but also highlighting the broad spectrum of 
skills that are transferable between roles. 
 
The following few sections give you the basics for moving forward with your 
speculative job applications. 
 

Identifying suitable companies 
 
The first step to sending speculative applications is working out the constraints 
to your search. What can’t you do? Where can’t you work? What’s the basic 
salary you need? 
 
Everyone has constraints so you need to work out what yours are and narrow 
your search accordingly. 
 
Here are some of the typical constraints: 
 

● Location 
● Domain or industry  
● Company culture (i.e. corporate, formal, startup, company reputation) 
● Company size 
● Anticipated or expected salary (some companies pay a lot more than 

others) 
● Business maturity 
● Product / Service / Market maturity 

 
There are many more criteria besides but for most of us we have a constraint 
that will force us to narrow down our search.  
 
For example, I would want: 
 

● A small to medium company  
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● A company that is growing (i.e. a startup or growth stage company) 
● A company with an interesting service that I can relate to (i.e. something I 

can understand, have an affinity towards and can see making a difference 
to people's lives) 

● A company with a chilled-out culture where fun and learning are just as 
important as making money 

● A company with an immature set of processes where I would be able to 
add value and improve things 

● A company that is less than 1 hour commute from my house (door to 
door) 

● A company that allows working from home 
 
This kind of information is often available on the company's website, but 
sometimes you might have to do some digging. It’s always worth spending some 
time researching your potential future employer.  
 
The fewer constraints you have the more choices you have available for you. If 
you can work anywhere, can accept any salary and don’t mind how long the 
commute is then you will obviously have more jobs open to you. 
 
Only you will know what constraints and pressures you have, so spend some 
time thinking about this. The baby effect can be strong so use this pressure to 
work out what you would like to do and plan accordingly. 
 

List out the companies 
 
The next step is to list out companies and organisations that fit within your 
constraints. I would advise listing them out in a forced rank order (i.e. - your 
favourite at the top, your least favourite at the bottom). You should therefore 
spend the most effort working on the companies at the top of the list. 
 
Keep track of every application. This stops you having a parent brain moment 
and applying to the same company more than once. Organisation is the key to 
making the speculative application process as smooth as possible. 
 
When contacting each company be sure to contact them one at a time, starting 
with your preferred company. Don’t blast out one email to everyone. Take care 
to ensure you find the right contact at the company and that you send them the 
right information.  
 

Research contacts and connections 
 
At the same time as researching these companies, it is worth researching your 
own networks. You may find someone you know who works at one of your 
preferred companies. They may be able to connect you with the right person or 
maybe even put in a good word for you. 
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Be sure to use your own network if you can (or feel inclined to). It is much better 
for the hiring manager to have a personal recommendation about you than a cold 
call or speculative CV. 
 
If you are on social channels and are following (or connected) with people who 
work at these companies then get in touch with them. You may also get the 
chance to connect with the hiring manager directly in-person or online. This will 
help your application if you create a good impression. 
 

Send tailored applications 
 
Don’t send a stock CV.  
 
Even if you keep your CV generic be sure to tailor it to the industry or type of 
work the company does. Highlight your transferable skills and abilities. 
 
Tailor each email and application that you send also. A well thought out 
application based on the context in which a hiring manager operates creates a 
potential WOW moment. A generic and neutral application is good, but it's 
unlikely to make the hiring manager giddy with excitement. 
 

Speculative emails 
 
The main communication channel for speculative applications is usually email. 
 
Attach your CV to the email or include a link to it and include a short summary of 
yourself. This summary should include your core skills and why you are applying 
to the company.  
 
Why you are applying is often the most interesting part of any application, 
especially so if you manage to convey the passion you have for the company, 
brand or product. 
 
Most people scan new emails from people they don’t recognise with the intent of 
working out if it is spam or not. Try to avoid giving them reason to think yours is 
spam. This is harder than you think but here are a few guidelines that may help: 
 

● Make sure your email address is professional. 
● Make your subject line descriptive and short so it quickly grabs attention 

and doesn't get deleted. 
● Never start the email body with a web link or URL. 
● Don’t use a shortened URL for links as these hide the site they are 

redirecting to. 
● Don’t swear. 
● Don’t use text speak (like txt, lol, wtf, omg). 
● Keep it short. 
● Include a signature. 
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● Include links to your web presence on LinkedIn (a trusted site). 
● Thank them for their time. 
● Provide a clear telephone number (preferably a home number and a 

mobile number) and remember to enable voicemail on your phone. Set a 
clear answer phone message stating who you are and how quickly you 
will respond to the message.  

● Attach your CV and make sure your CV is sensibly named. For example - 
[Your Name] – CV – [Job Role]. E.g. Robert Lambert - CV - Director of 
Parent Brain 

● Spell check your text. 
 
The above will not guarantee your email gets through an electronic spam filter, 
or the human scan, but it gives it a good chance.  
 

Review often 
 
Review your applications and their status often. I keep a spreadsheet of 
applications and states. This way I can see at a glance the state of each 
application. 
 

● Was I rejected? If so, why? 
● Did I receive acknowledgement of the application?  
● Am I being added to a waiting list or candidate database? 
● Is there a chance a follow up call might yield greater results? 
● Who is hiring? 
● Are there any open positions at all? 
● When did I apply? 
● What text did I send in the email? 
● Which CV did I send? 

 

Follow-up 
 
Follow up with a phone call on all applications that you receive no feedback 
from. A phone call says to the hirer that you care about your application. It shows 
you are confident enough to phone up and chase the application. It also shows 
that you are after some feedback. 
 
I tend to call anywhere between 2 to 6 days after the application. Earlier than 2 
days shows that you might be impatient. Giving someone 2 days to think about 
an application is plenty of time for him or her to do anything about the 
application.  
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Phone interviews 
 
It's quite common to be faced with a phone interview as the first part of a 
multi-part assessment. I'm a huge fan of phone interviews both as a hiring 
manager and as a candidate.  
 
Just make sure your kids are not around, your chores are not plaguing you and 
you have some space in your day to focus on the call. 
 
Phone interviews give both sides an opportunity to find out more about the role, 
the people and the company. I've been in too many interviews where I've had to 
walk out within the first ten minutes because it's not the right environment for 
me. This can often be avoided by having an initial interview via phone or other 
medium. 
 
Face-to-face interviews are time consuming and expensive so it makes a lot of 
sense to get the basics nailed in a phone interview. 
 

Different mediums 
 
When I talk about phone interviews I'm clearly communicating how old I am. It's 
a bit like when I still refer to films as videos. I'm using the name of a technology 
to describe a process or action. 
 
In the modern world, you could replace the word phone with any term you wish 
to describe the process of cheaply and easily talking to someone. I'm going to call 
them phone interviews throughout this chapter for consistency, but calls can be 
done via the web now. For example, I've done interviews via Skype and even 
submitted a video job application before.  
 
Some companies are asking candidates to create video resumes or applications. 
These videos are sent to the hiring team for review. I’m not a fan of these.  
 
Video resumes or video applications are one-way mediums designed to make it 
easier for hirers to see and hear a candidate before an interview. I see these as 
purely a benefit for the hirer. This mechanism of one-way filtering is a problem. 
An interview should always be a two-way process.  
 
It’s also a problem because of the time people will sink in to creating these 
videos. Be sure you're not investing lots of effort creating a video resume for a 
role you might not actually want; make sure you do the research about the job in 
advance. Creating video resumes takes time and effort to make it look good. Also 
try and make the video (or at least parts of it) reusable for other applications.  
 
Skype [21] seems to be a popular medium for many companies to hold a phone 
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interview. It's free, mostly reliable and works on most platforms. I use the 
application Skype as an example; there are many more variants such as Google 
Hangouts [22] and GoToMeeting [23]. 
 

How to rock a phone interview 
 
The key to a good phone interview is preparation and creating a knockout first 
impression. 
 

Planning for the interview 
 
Plan for the interview in the same way as you would for a face-to-face interview.  
 
Make sure you are on time, make sure you know who you are speaking to and 
make sure you have the contact details should the call, or session, get 
interrupted. 
 
Be sure to plan your location carefully. If you are currently employed it will 
probably make sense to distance yourself from your place of work. It creates a 
bad impression to be whispering down the phone and having to stop talking 
when someone walks past. 
 
Make sure you pick somewhere quiet, with good phone reception or internet 
connectivity, and be sure to think about your surroundings. Are there going to be 
family members coming and going? Are there going to be loud vehicles tumbling 
past every few minutes? 
 
If you’re doing the interview from home then pick a time when the kids won’t 
disturb you.  
 
It’s useful to plan where you will do the call. This way you can scope out the area 
and be sure you can provide the best environment to succeed. 
 

Appearance matters 
 
If you are doing a video chat then make sure you look respectable for the video 
call. Be sure to wear something smart and make yourself look respectable. Sitting 
there in your joggers with messed up hair might not create the impression you 
want. 
 
If you’re doing an internet voice chat be prepared that the interviewer may want 
to turn on the video. Don't assume that the interview format won't change. I 
know someone who had to bail on a Skype chat when the interviewer asked to 
switch on the video. He was only wearing his underwear! 
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Visual communication is lost 
 
If you're doing an interview with no video then appreciate that some of the 
conversation will be lost. A lot of the meaning of our message is conveyed 
through non-verbal communication such as gestures, expressions and posture. 
The interviewer won't see any of these so be sure to compensate by being as 
clear as possible with the words you use and your tone/pitch of voice. 
 

Be clear and succinct 
 
It's important to be clear when talking on the phone.  
 
Be sure to pronounce words with more clarity than usual and be sure to use 
language that feels comfortable. Don't try to use words you don't normally use.  
 
I think it's worth printing out (or knowing) the NATO phonetic alphabet [32] so 
you can clearly spell words should you need to. Ever had that moment where you 
don’t know the phonetic word and you get flustered and choose a silly word. 
“That was with an N. Yes an N. N for……...Nappy”. 
 
Keep your answers short and succinct. This should be a general rule you apply to 
all communication, but especially so in a phone interview. 
 

Don't eat, smoke or drink 
 
There is nothing more off-putting than hearing somebody eating, smoking or 
drinking down the phone. It is easily detectable and grim to listen to.  
 
It's rude to eat and smoke whilst on the phone, especially so in an interview. It’s 
fine to have a drink with you but be sure to move the phone away or use the 
mute function as you drink.  
 

Be polite 
 
Be polite, just like you would in a face-to-face interview. When the interviewer 
calls answer the phone in a happy and confident manner. Be sure to say your 
name when you answer such as "Hi, Rob Lambert speaking". This sends a clear 
message that you were expecting the call.  
 
Once the hiring manager has introduced themselves, be polite and welcoming. 
 
Think about how you sound on the phone. Many people sound gruff and surly 
when they accompany this surliness with a giant smile and welcoming 
non-verbal clues. Without visuals, you will lose some of this, so make sure you 
sound engaged and polite. 
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Give verbal or auditory feedback 
 
Most feedback received when talking to someone is received via eye contact or 
gestures such as head nods. Our posture, such as how we stand or sit can also 
give feedback to interviewers.  
 
None of this will work over the phone so be sure to give auditory signs of 
feedback such as "hmmm", "aha" and "ummm". Make it sound like you are 
listening and engaged. Repeating the question or asking clarifying questions 
shows you are engaged. 
 

Ending the call 
 
Be sure to end the call on a positive note and be clear about what the next steps 
are. 
 

● Are they going to be back in touch? 
● What time scales will they be contacting you in?  
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Interviewing 
 
Good stuff. You’ve got an interview. Awesome news.  
 
Now you need to rock the face-to-face interview.  
 
Success in an interview can be practiced. Trust me.  
 
With some practice and awareness of some core skills, you can improve your 
interview technique tenfold and hopefully land a winning job. It’s my belief that 
everyone can do well in an interview. Some people are naturally good in 
interviews; others need more practice.  
 

The purpose of an interview 
 
To succeed in an interview, you need to understand why interviews exist, what 
the goal of them is and what role you play in that process. 
 
Interviews are about exchanging information, often with the intent of deciding or 
clarifying details.  
 
You know, like when your child interviews you. They tend to use the question 
“why?” a lot. It’s an interview. They are seeking information and they are 
working out whether you know the answer. I doubt they are working out 
whether you are suitable for the role of parent or not, but who knows? 
 
In a job interview you will be deciding whether you like the people interviewing 
you, the job and the environment. The interviewer will be deciding whether they 
like you, whether you have the skills and whether you're a good fit for the role 
amongst many other things. 
 
No matter what format an interview takes, you need to understand that an 
interview should be a two-way process. It's about the gathering and sharing of 
information, on both sides. However, not all interviews end up going this way. 
 

Practice 
 
The best way to succeed in an interview is to practice. Practice at home with 
your family, ask your friends to interview you, attend real interviews and read 
about how to succeed in interviews.  
 
By practicing your interview technique, you will feel more confident in the real 
thing. When you don't have to worry about the basics you can focus on creating 
WOW moments in the minds of those interviewing you. 
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Research 
 
Find out as much as possible before the interview and go prepared. By spending 
time researching beforehand you'll be more comfortable in the interview. You'll 
also earn brownie points by knowing something about the interviewer, the 
company and the role. 
 
You'd be surprised how many people I've interviewed who didn't even visit the 
company website to find out what we do. This is a fundamental mistake to make. 
 
Knowing nothing about the company you’re interviewing at is a real let down. 
Don’t do it - the Internet has made researching super easy. Do the work. 
 
Find out who is interviewing you and connect with them on LinkedIn if they are 
on there. Find out more about them, their skills and background and what views 
they have on the job role or industry. This can give you loads of clues and topics 
to focus on. Go prepared by doing deep research on the company and the 
products they offer, the market they operate in, any competition they have and 
insights into their customer base. 
 
Find out where the interview is and plan accordingly. 
 
Find out how the interview will be run, who you will meet and when. How have 
the interviewers split up the sessions of the interview? What do you need to 
revise for the interview? Are there any tests, activities or presentation 
expectations? 
 
Don’t be afraid to ask. Most hiring managers and agencies will provide this 
information.  
 

You've got to hope 
 
Although you may practice and practice and become good at interviews you're 
still at the mercy of landing a bad interviewer. The best interviews are when 
both the candidate and the interviewer are good at interviews. 
 
In one interview I was in, the hiring manager literally had a clipboard. He read 
question after question after question, never once looking up at me. He never 
once asked me an open question or cared to give me any time to talk about my 
experience. It was like an exam. You can’t control situations like this - but you 
can influence them. 
 
A good interviewer will make you feel welcome, remove barriers to 
communication, set out an agenda, stick to the time frames and ask good 
questions.  
 
They will typically do a combination of structured, semi-structured and free form 



Complimentary Copy - Do Not Distribute - www.parentbrain.com 

interview sections (i.e. some pre-defined questions, some reactive questioning to 
what you say and some open question time).  
 
A bad interviewer will create an uncomfortable environment, typically ask you 
very structured questions from a checklist, not react to anything you say and 
leave no time for free form discussions.  
 
Unfortunately, you don't get to decide who interviews you. 
 

The interview structure 
 
In my experience interviews follow a pretty standard structure. There are 
exceptions but most interviews will run with a similar structure to what follows. 
 
There will be an introduction session where the interviewer welcomes you and 
explains the session. They will essentially set the scene and let you know how 
things will proceed.  
 
They will typically summarise the reasons for the interview by explaining the 
role, the reason why they are hiring and how the interview will work. 
 
They will then start the interview process according to the agenda. The interview 
may have multiple people interviewing you about different topics. For example, 
you might get to meet one of the Directors of the company, someone from the 
functional team and one of the line managers. Someone from the HR team may 
also interview you. You may even have to do a presentation, or a technical 
challenge. 
 
The interview typically ends with a brief discussion about the next step details. 
 

Questions 
 
All interviews revolve around some form of questioning. To become good at 
interviews it's worth spending some time learning about the different types of 
questions you will be asked so that you can spot them, respond appropriately 
and use these types of questions yourself. Nothing like a good counter-question. 
Kids are especially good at these.  
 

Closed (or Binary) questions 
 
The interview (or parts of it) may be heavily structured with formal closed 
questions, typically used to clarify facts from your career history. They often 
require a yes / no style answer so be sure to be succinct in answering these. 
 
An example is: 
"Did you manage a team of 10?" 
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A simple answer would be: 
“Yes” 
 

Open questions 
 
You may be asked open questions where you have the chance to give a more 
detailed and thoughtful answer. An open question invites an answer that is more 
than merely a yes or no answer.  
 
Don’t go overboard though. Don’t keep talking for the sake of it. Say the answer, 
provide evidence and then be silent. Don't keep talking after you've answered 
the question. 
 

Informal discussions 
 
There may also be an informal non-structured session where you chat loosely 
about the role, the company, and yourself. New questions often lead on from the 
answers to other questions.  
 

Leading questions 
 
You may be asked leading questions that are aimed at teasing out emotional or 
hypothetical answers.  
 
Questions such as "Will you be able to cope with managing 20 people?" are 
aimed at teasing out how you would cope with great responsibility. In this 
example, I would suspect the interviewer is expecting you to answer with a 
resounding "Yes, of course I will cope".  
 

Loaded questions 
 
The loaded question is where the interviewer is posing a controversial question 
designed to drive out your views on a topic.  
 
For example, "All people with degrees are better employees than those without. 
Wouldn't you agree?". The interviewer is trying to find out how you feel about a 
contentious or controversial topic. 
 

The paraphrase question 
 
You may encounter a paraphrase or mirrored question where the interviewer is 
clarifying something you have said. They may take a response of yours and 
repeat it back to you as a question. For example, "So you agreed with my 
statement about X when you said Y?”  
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Hypothetical questions 
 
There are hypothetical questions designed to see how you might deal with a new 
situation. “How will you cope with learning the new delivery process in just 3 
weeks?” 
 

Appearance matters 
 
It is true what they say - first impressions count.  
 
Your appearance and the way you carry yourself makes a big difference in the 
minds of others. Your posture and clothing choice are the two biggest elements 
of appearance in my experience. This is good - they are two things you can 
mostly control. 
 
I’m not a fan of wearing overly formal outfits for interviews unless that’s your 
style and the interviewer has explicitly asked for this. With each generation, 
there seems to be a relaxation of dress code. Make some effort and it will pay off. 
Turn up to an interview looking clean, tidy and well kept.  
 
If in doubt about the dress code then wear smart casual. Err on the side of smart. 
Even if you get advised to dress casually I would still suggest you dress one level 
above casual. Adopt smart casual rather than shorts and a t-shirt. 
 
Standing tall will give you confidence and this confidence will come across in the 
interview. It also makes a cracking first impression to be walking tall and 
confident. If you slouch normally then work extra hard on keeping your head 
held high and your back straight.  
 
Smile lots, but not too much that you look creepy. A nice gentle smile when you 
meet someone can often make you feel relaxed, diffuses what is often a tense 
part of the interview and gives the impression that you are a happy and amiable 
individual. It’s also creates a nice impression. 
 
First impressions really do count.  
 

Tell a joke 
 
I have a habit of making people laugh at the beginning of interviews and 
meetings. I try to start most meetings and interviews with some banter where 
appropriate.  
 
Just be careful about what sort of humour you use. Not all jokes cross cultural 
boundaries.  
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You also don’t want to come across as a joker where nothing is serious to you. As 
with most things, a good balance should be sought. 
 
Try it and see. If it doesn’t suit your personality then stop that approach, if it 
makes you feel relaxed and confidence then explore using humour at more 
points in the interview. 
 

Time keeping 
 
Be on time. In fact, turn up at least 10 minutes early.  
 
Turning up any more than about 20 minutes early shows a lack of planning and 
can often be uncomfortable for the interviewer who may feel the need to start 
the interview early. 
 
If you're super early, then pitch up for a drink, a quick snooze (set your alarm) or 
last minute rehearsals, but don't turn up to the interview. You'll most likely find 
that you're sitting in the reception for ages, which can increase your nerves. 
 
Turn up to the interview 10 minutes early at most. Spend the waiting time 
composing yourself or trying relaxation techniques, such as breathing deeply. 
 
If there are other people around, like receptionist or even other candidates, take 
this opportunity to have an informal chat with them. It will ease your nerves and 
get your vocal chords exercised.  
 
Be sure to have the interviewer's name and phone number stored in your phone 
but also written down and kept with you. It’s embarrassing to turn up and not 
know the name of the person who is interviewing you.  
 
If you are using satellite navigation make sure you have printed directions as 
well. Electronics run out of power, signals are lost and things can just break. 
 

Eye contact 
 
On first meeting, make good eye contact with your interviewers. Eye contact is 
important in forming a connection. It also shows you have confidence.  
 
Maintain eye contact during the interview. Eye contact is an essential feedback 
mechanism. It shows the other person that you are engaged in the conversation.  
 
Don’t stare though. Don’t make them feel uncomfortable. Sense when you’ve kept 
eye contact for too long. It’s not a staring competition and you’re not trying to 
burn a hole through them. Instead, look away briefly, blink or re-focus on their 
mouths for a short time before returning to regain eye contact. A general rule of 
thumb is that you should know the person’s eye colour after your conversation 
with them. 
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Making eye contact is not an easy skill to master so spend some time 
experimenting and practicing before the interview. Do you make eye contact 
with friends and family? Or people working in shops? If not, try it.  
 

Take the right things with you 
 
Think ahead and make sure you take the right things with you.  
 

● Make sure you have any medicine you require.  
● Make sure you have some baby wipes - the universal cleaning companion. 
● Make sure you have a notebook and a pen. 
● Take a few copies of the CV you submitted. Print them on decent paper. 
● Take supporting material like designs, plans, doodles, sketches, etc. 
● Take a tablet device with you to show examples or other supporting work. 
● Do you need a portfolio of work like examples of UX boards or other 

physical material? 
● Prepare some questions and be sure to take them with you. 

 

Turn your phone off 
 
Turn your phone off, or leave it on but explain why you need it. 
 
It is rude to have a phone ringing in an interview; it’s even ruder to take a call or 
to text or to fiddle around with the phone. Leave it off or silence it unless you 
have a reason for it to be on. 
 
If you need it on for emergency reasons then explain this and place the phone out 
of sight, or in the middle of the table out of reach.  
 
It may seem petty to talk about this but it’s not uncommon for people to 
subconsciously reach for their phone, even during an interview.  
 
I once had an interview candidate take a phone call in the interview. He 
proceeded to chat through his plans for the evening with his friend during the 
interview. He was asked to leave. 
 

Banish discomfort 
 
If you are uncomfortable in the interview then speak up and ask for something to 
be changed.  
 
You will not perform your best if you are uncomfortable. You’re entitled to be 
comfortable and most hiring managers will go out of their way to see the best of 
you, so don’t be afraid to ask. 
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If you need a drink then ask for it. If you feel hot or anxious feel free to ask for a 
quick break. If you need a toilet break then ask to be excused. We are all human. 
 
If you feel you are not enjoying the questioning or are unhappy with where the 
interview is going then do something about it. Suggest that the interviewer 
change focus, try to steer it down a different route or make your excuses and ask 
to leave. It's not rude to ask to leave an interview. Why waste any more time? 
 
I was once interviewed in a tiny office with a window that would not close. This 
wouldn’t be so bad but it was blisteringly cold. When I asked if we could move to 
another room the interviewers said “no” and they started to get a little annoyed 
with the request. I walked. 
 
An interview is a two-way process and you are an adult. If you are not happy 
then make yourself heard. See if you can change what’s making you 
uncomfortable and if not then decide whether to stay or not. It’s not always 
possible to walk. Only you will know what is right for you but stand up for your 
own views, thoughts and feelings if you can. 
 

Ask questions 
 
You should ask questions during the interview.  
 
Not asking questions shows a lack of interest or enthusiasm in the business, the 
hiring manager and the role.  
 
Surely you have something you want to find out that's not been covered already? 
 
You may have a pre-defined “question” time or you may have several periods 
during the interview to ask questions. You may of course get no time at all to ask 
questions. 
 
I would advocate asking questions when you feel you need to. I typically ask lots 
of questions in response to the discussions that arise. I also have a big list of 
questions that I take with me to ask during the allotted question time.  
 
I wouldn't talk about salary, contract rates or other "package" information in the 
interview unless you absolutely must.  
 
If you are applying through a recruitment agency then leave all salary 
discussions to them, even if you get asked in the interview. There are several 
reasons I suggest this. 
 
Firstly, the recruitment consultant may have advertised the role at a much higher 
salary than is being offered. This is very common. If you talk about this high 
salary in the interview you may create a very awkward atmosphere as both you 
and the interviewer realise you may have been potentially wasting each other’s 
time. 
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Secondly, it can take time for the information you've gathered from the interview 
to sink in. Reflecting on the interview you may realise you need to ask for more 
money, or would be willing to accept less money because the opportunity would 
be amazing. Giving away your salary expectation before you digest new 
information may make it harder to re-adjust later. 
 
Thirdly, unless you are a skilled negotiator you may find yourself out-classed in 
any discussions about package. You may find yourself accepting sub-par deals 
because you've been out-negotiated. This may leave you feeling bitter about the 
experience, which isn't good for either yourself or the company hiring you. 
 
Fourthly, you're using a recruitment consultant for a reason (if indeed you are 
using one). They should be well versed in negotiating the right deal for you.  
 
If you must talk about salary details in an interview then be prepared in advance. 
Know the salary you want and the minimum you would accept. Always be 
confident in discussing salary and don’t be afraid to ask for what you want.  
 
It’s worth reading up about the art of selling and negotiating as it’s a useful skill 
to have in any context, especially so when you’re negotiating on salary. 
 

Take notes 
 
An interview can be a stressful environment so the chances of you remembering 
everything from the interview are slim. It is therefore a good idea to take notes 
and jot down questions that pop into your mind.  
 
Notes will give you something to look back on and something to refer to both 
during and after the interview. Most interviewers will make notes so, why 
shouldn’t you? 
 
Be careful not to make notes at the expense of listening and contributing though. 
It’s rude to be writing everything down, but some amount of note taking is to be 
expected. 
 
Write the note with enough detail that it will make sense to you in 60 days’ time. 
This will ensure the note is accurate, clear and understandable in the future. 
 

Answer the questions well 
 
You will no doubt get asked lots of questions. Your success partly lies in your 
ability to answer these questions well.  
 
Answer the question fully but as simply as possible. Don't be afraid of leaving 
silence after you've answered. Don't be tempted to keep talking if you've finished 
answering the question. Silence is a cue for the interviewer to respond. Don't fill 
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it with more talking. 
 
Answer the question being asked. Far too many people wander for miles around 
the question never answering the original question at all. Politicians are 
especially good at this. Politicians are infuriating when they do this - do you want 
the interviewer to feel this same way when interviewing you? 
 
Answer the questions honestly. Sometimes you will have to shine a light on your 
negative attributes. This is fine, but be sure to understand how you can make 
something positive from this.  
 
Everyone has weaknesses. Be honest about them, but be sure to articulate how 
that doesn't detract from you as a candidate. 
 
Practice your answers to common interview questions. A quick Internet search 
will bring you back common questions and answers.  
 
You may get asked about your achievements and things you're most proud of. 
Make sure these tie in with your CV. Make sure you're consistent in your 
answers. 
 
Work out techniques you can use to stall whilst you think of answers to tricky 
questions. Such as paraphrasing back the question and using fillers like 
“interesting question, I’ll need a minute or two to think about that”. 
 
Work out how you will deal with the questions you simply cannot answer. 
Sometimes "I simply cannot answer that question" is better than a made-up 
response that you don't believe in. 
 
You may also get asked to demonstrate your skills or experience with no 
warning. If you're honest in your application and your CV then this shouldn't be a 
problem. Be prepared for this to happen and wow them with your skills and 
abilities. 
 
Try to avoid jargon when answering questions. An ability to clearly explain your 
thinking is an ability rarely seen in many people. Practice it and you'll no doubt 
stand out from the crowd. 
 

Answer the person asking questions 
 
If there are multiple people in the interview then answer the person who asked 
the question. You can keep switching eye contact and focus between the 
interviewers but ensure it is clear whose question you are answering. 
 
It’s not very nice to ask someone a question and then have the answer directed at 
another interviewer. I know many people who have lost out on jobs because they 
practically ignored the person asking the question. 
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Know yourself 
 
At all times, be in total control of your communications and messages. You 
should know fully what you wrote on your CV, cover letters, blogs and other 
social channels. 
 
Good interviewers will have already done their research on you and will look to 
explore any inconsistencies they find across channels and communications. 
 
I've interviewed people who didn't have a copy of their CV with them and 
couldn't remember a large amount of what they wrote - mostly because they 
made it up. Good interviewers will challenge you and see right through anything 
you've fabricated. 
 

Don't be negative 
 
When answering questions be sure to remain positive. Try to avoid being 
negative about people or work. Hiring managers want to be wowed, not 
depressed.  
 
Try techniques to focus on the positive aspect of all situations. Even the worst 
experiences often have positive angles if you look hard enough. Be as positive as 
you can as it makes a much stronger impression. 
 
 

Smile and be polite 
 
Try to smile and always be polite. Be cautious about bad mouthing where you 
currently work or have worked.  
 
Be cautious about swearing or using slang. Some interviewers may not mind 
swearing, slang or bad mouthing, but some will. You’ll not know your 
interviewer's preferences so be diplomatic, polite and keep smiling. If in doubt 
be as polite as possible. 
 

Get a tour 
 
I can’t stress this enough; GET A TOUR OF THE WORKPLACE! 
 
It’s crucial. A tour of the workplace reveals the real company, not the one the 
hiring manager just told you about.  
 
You’ll get to see the people, the equipment and hardware they use, the 
breakout/lunch/chill-out rooms, the work space, the vibe, the buzz/hum of the 
workplace and the general look and feel. 



Complimentary Copy - Do Not Distribute - www.parentbrain.com 

 
Speak to people whilst on the tour. Say “Hi”, ask questions and draw attention to 
things that interest you. Ask for someone to talk you through their work and ask 
who does what.  
 
The tour is a chance to really explore whether this company is where you want 
to be. I appreciate not everyone will have the luxury of choosing whether a work 
place is right for them, but if you do have that luxury then use the tour to help 
make up your mind. 
 
I once took a job after being interviewed in a special meeting room located off 
the main reception area. It was nice, clean, simple, elegant and tidy. I was 
impressed. 
 
I then started working there. On my first day, I went through the big double 
doors to the real workplace and was shocked by what I saw. There were ceiling 
tiles hanging off, ancient computers, contractors sat around on fat-cat wages 
playing Solitaire. There were holes in the floor, holes in the walls, and holes in 
the ceiling. There were broken coffee machines, broken computers, broken lights 
and broken people. I didn’t even have a computer for the first two days. It took 
me a further two days just to get a login to the intranet. What a disaster. I left 
after just seven days. Two days of which were spent trying to find someone to 
hand my notice in to. I learned a very valuable lesson from that job - always get a 
tour.  
 
If they can’t or won't do a tour think hard about whether this is the place for you 
- after all, what are they hiding? 
 
On the tour keep your eyes peeled for: 
 

● Hardware and equipment. 
● Proximity of employees to each other. 
● Working environment (cleanliness, tidiness, etc.). 
● Facilities such as drinks areas and food. 
● People’s faces (happy, sad, stressed, bored). 
● Volume (is it deathly quiet or loud and boisterous – which do you 

prefer?). 
● Look and feel (new, old, well kept, invested in?). 

 
I think most people will get a good or bad feel for a place immediately. It can be a 
real deal breaker.  
 
Remember though that you've only seen a snapshot of a work place. A snapshot 
in time where people may be working to meet a tight deadline or simply having a 
bad day. What you see may not be the norm, but I suspect you'll get a gut feel 
about the place that should inform your decision. 
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Close the interview like a pro 
 
At the end of the interview, either before or after the tour make sure you close 
the interview well. 
 
Start by saying thank you. Then say something positive about the company, the 
role or the hiring manager; but only if you believe it. Then summarise the next 
step. Then smile and shake hands. Then leave. 
 
By saying "thank you" you are showing that you appreciate the opportunity of 
the interview and the chance to meet.  
 
By saying something positive such as "I've really enjoyed meeting you and seeing 
how a vibrant, productive and high performing company operate", you are 
communicating to the hiring manager that you are positive about the role. Don't 
say this unless you mean it as it may come across as insincere. 
 
By summarising the next steps you're clarifying what is happening next. You 
might say something like "I look forward to recruiter X getting in touch with me 
after you give them your feedback". You are ensuring you're aligned with the 
hiring manager on what's happening. 
 
By smiling and shaking hands you are saying goodbye and communicating the 
close of the interview.  
 
By leaving immediately you are signaling that you're happy you’ve covered 
everything and are ready for the next steps in the process. 
 
Try and avoid awkward and stilted conversations at the end of the interview, it 
can leave a bad memory in your interviewer's mind. Also avoid walking away not 
knowing what's happening next in terms of the process. Be sure you leave 
knowing what is happening and that you ended the interview well. 
 

Reflect 
 
After an interview, it's a good idea to find somewhere quiet and start jotting 
down your thoughts. This allows you to capture your feelings and thoughts near 
the event. Things will be fresher in your mind.  
 
Write down what you liked, what you didn't like and any other thoughts about 
the people, the company, the environment and the expected role.  
 
These notes will form the basis of any decision you make about the job. The ideas 
you write down will also help form the basis of where to direct your future job 
applications and enquiries. You will learn what your preferences are and what 
types of environments you will most likely flourish in. 
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Speak to the recruitment consultant 
 
Ensure you speak to the recruitment consultant (or HR representative) as close 
to the end of the interview as you can. This will ensure the interview is fresh in 
your mind and you can have an honest conversation with them.  
 
I would suggest doing the reflection activity before speaking to them, as it gives 
you time to sort out your own thinking before committing to anything or giving 
feedback that isn't accurate. 
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Accepting a job offer 
 
Yay. Fingers crossed you got a job you want and you got the package you wanted. 
Now you need to accept. 
 
Or maybe you got an offer but it’s not quite right. Or maybe you didn't get an 
offer at all. 
 

Negotiating 
 
Sometimes you get a job offer that is good but not quite right. The salary may be 
too low or the overall package is just not right. This is when you need to bust out 
your negotiation skills. 
 
Getting the absolute “spot on” package is rare, even after discussions, so work 
out what’s important to you and barter. Trust me, there is often a lot more room 
for discussions than you might think. 
 
Try to do these negotiations through a recruitment consultant only if you trust 
them. If you don't, you'll have to find a way of getting to speak to the hiring 
manager directly. 
 
Many recruiters are paid on the final agreed salary, not the overall package. They 
may have a bias that pushes them down the route of getting a bigger salary at the 
expense of say, more holiday or flexible working patterns. You may not 
necessarily want that. 
 
If you find you are not getting anywhere with the recruiter then try and speak 
directly with the hiring manager. You’ll be surprised at how little a hiring 
manager often knows about the negotiations that have taken place.  
 
Negotiating does not suit everyone and some people will want to haggle more 
than others. But if it's a deal that needs to be worked then work it. Don't resign 
yourself to an offer you are not happy with. 
 
Buy a book on how to negotiate. The book alone will be worth the expense if you 
secure an extra 10% on your salary. It is a skill that can be learned. The more you 
know about negotiating the more confident you will become, and confidence 
alone can bring its own rewards. 
 

Rejecting 
 
Sometimes you just need to reject a job offer. You may have spent some time 
negotiating or are simply no longer interested. This is fine and many hiring 
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managers will expect some candidates to reject offers.  
 
If you are lucky enough to have many offers then choose wisely.  
 
When rejecting an offer remain polite, be confident in your decision and give 
clear and honest feedback about why you are rejecting it. Being honest will mean 
that the hiring manager will have constructive feedback to use for future hiring. 
Don’t burn bridges though. You may at some point need to come back to that 
same company for a job. 
 

Counter-offer 
 
In my experience, rejecting a job offer often leads to a counter-offer. Sometimes 
this can be an appealing offer with a good increase in salary and package.  
 
You may feel that the counter-offer is what you need to accept the job. However, 
you need to remain true to your initial reasons for rejecting the offer in the first 
place. The counter-offer could be what you are after or it might just be a wise 
move on the part of the hiring manager. 
 
Only you will know whether a counter-offer is acceptable. If the counter-offer is a 
much better increase on the original offer then I am always skeptical about why a 
good offer was not made in the first place. This is my skeptical mind working 
though - you might not feel the same. Trust your instinct. 
 

Handing in your notice 
 
Don’t hand your notice in until you’ve signed a contract for your new job.  
 
I’ve seen people become jobless after accepting a role but not signing a new 
contract. They hand in their notice and the new job is pulled from underneath 
them. You need to look after your own interests by ensuring you have maximum 
legal protection always. 
 
Read the contract and offer letter a couple of times. Get someone else to read it. 
Check the details and don’t be afraid to suggest changes to the contract if you are 
not happy with it. Seek legal advice if something is not clear. 
 
Be pragmatic though - not all companies will be able to change contract details 
and not all companies will welcome changes. To get the right people most 
companies are flexible though. 
 
For example, many people in today’s market have portfolios of income. They may 
make money outside of their employment by doing freelance work in the 
evenings, or consulting gigs at the weekend. They may write books, do 
presentations or be partners in a business outside of work. Many standard 
contracts forbid these activities or give the hiring company Intellectual Property 
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rights for everything you create. Get the contract checked and changed if it 
makes sense to do so, but appreciate what the view looks like for your employer; 
some outside of work activities may appear to conflict with the interests of the 
business you are joining. 
 
Be careful about accepting a job with a company who are unwilling to make 
changes or exceptions. You will be on rocky legal grounds if you have no mention 
of any caveats or exceptions agreed upon but not written down anywhere.  
 
For example, if you have an informal agreement that you can take 10 days out to 
speak at conferences, then you are at the mercy of the company. What if the 
company is taken over and the new management no longer wants you to attend 
conferences? How will you address this? You'll have no legal ground and may be 
forced to forfeit the conference days.  
 
Many people are stuck in a mindset of believing the management team of the 
company they work for will do the right thing and look after them always. The 
reality is that most owners and executives will do the right thing for the business 
- and that might not be the right thing for you.  
 
A well-managed company will do what is right to make that company a success. 
When faced with tough decisions about growth, staff retention, debt, operating 
costs and any other factor affecting a business, the management will have to 
make tough decisions. Decisions that may not be aligned with your own 
expectations.  
 
This doesn’t mean that you must become selfish and only consider your own 
interests at the expense of others, but what I am saying is to be careful not to 
swing too far one way. Pouring your life into a company is admirable, but not at 
the expense of your own health, security, career and family life. 
 

Leave on good terms 
 
Try to leave your current job in the best possible spirit. You never know when 
you might want to work with them again.  
 
Venting your frustration and burning bridges may have far reaching 
implications. LinkedIn and the prevalence of social connections means your 
ex-colleagues are never more than a few connections away. A bad word from 
your ex-boss could scupper your chances of that dream job in the future. 
 
If all goes to plan you’ll be starting a new job. Great stuff. Job done. 
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Dealing with rejection 
 
Sometimes you’ll get a rejection. 
 
It’s going to happen. You’ll unlikely get every job you go for. 
 
How you deal with rejection will show your true spirit.  
 

Moving on 
 
It can suck to be rejected, especially so if you really loved the company and 
wanted the role. It's even worse when you think the interview went well and you 
still didn't get the job. The truth is there will always be companies that aren't 
right for you, and you not right for them.  
 
There will always be better candidates out there. Better technically, better 
experienced or simply a better fit for the role.  
 
Once you accept the rejection, you can move on and focus on the next job.  
 
I'm not a fan of challenging a rejection decision. Accept the decision, pick 
yourself up and move on. But before you do ask for feedback. 
 

Ask for feedback 
 
If you didn’t get any feedback with your rejection then seek it out.  
 
If you get standard boilerplate feedback - which is typical with many companies - 
then ask for further details. If you still get no further it is worth writing it off and 
moving on. 
 
Most hiring managers will give you feedback on why they didn’t hire you. 
Sometimes it’s vague and woolly. Sometimes, if a hiring manager is good, it will 
be constructive.  
 
All feedback should be read and digested. How much weighting you put on it is a 
very personal thing, but don’t simply ignore it.  
 
If you keep getting feedback about the same point, then you have concrete ideas 
on where to focus your learning.  
 
Feedback can help you improve, but only if you seek it out, digest it and mash it 
into your new approach. 
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Keep going 
 
Don’t let rejection stop you in your tracks. All interviews are an experience to 
learn from. The more interviews you go to, the better you will become. 
 
You’ll soon be relishing interviews. 
 
The most important thing is that you just keep going. Keep trying, keep pushing 
and keep persevering - it will pay off in the end. 
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Patience is a virtue 
 
Job-hunting takes time. The entire process of a job being advertised to it being 
filled with a suitable candidate is complicated and often full of waste, but it's a 
process that for many, is a necessary evil.  
 
If you try to rush this process you will end up frustrated and annoyed.  
 

Focus on three things 
 
When job hunting it’s important that you split your time across three core 
activities. I always advocate a similar amount of time for each one, but 
experiment with your own balance. The important thing is that you do spend 
some time doing each one. 
 
The three main activities that you should be doing to get a job are: Building Your 
Network, Job Hunting and Learning. We’ve talked about these three in previous 
chapters but it pays to revisit them here. 
 

Building your network 
 
Your network will lead to new connections and more opportunities. A wider 
network can lead to greater diversity of opportunities.  
 

Job hunting 
 
To get a job you’ll need to track one down, so spend a significant amount of your 
time scouring job sites, planning your speculative applications, applying for jobs 
and updating your CV. 
 

Learning 
 
There will always be a job that requires some skill or experience you don’t have. 
Sit an online course, connect with thought leaders or volunteer your time to a 
project - these are all things you can do right now and they’ll give you more 
skills, experience and learning.  
 
If you focus your energies on these three activities you’ll increase your chance of 
getting a job and of you being the right fit for it. Of course, your challenge is 
squeezing this in whilst being a parent. 
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Set realistic time frames 
 
It’s important to set realistic time frames when applying for jobs. We become 
impatient when we expect something to happen more quickly than it does. Job 
searching often takes longer than expected. 
 
Set realistic time frames and work within these. You'll get a more realistic time 
frame the more you apply for jobs.  
 
Some companies will naturally work faster than other. 
 
Use a calendar to set yourself deadlines and targets to achieve.  
 
Track the average application duration from application to interview as this will 
give you information to work with.  
 
The more data you have the more realistic your time frame should become. 
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Never give up 
 
I hope this book inspires you to reach your potential and to remain relevant in 
today’s fast changing markets. I hope this book helps you deal with the baby 
effect and the drive to protect your kids. I hope this book gives you some tools 
you can use in your everyday job hunting activities. Overall I hope you enjoyed 
this book because I enjoyed writing it. 
 
When the going gets tough though, ask yourself the following question about the 
situation. 
 
“What would I say to my kids if they were in this situation?”  
 
Answer it, and then follow your own advice.  
 
And never give up. It may take time, but with careful planning, a learning plan, a 
focus on growing your network and a sheer desire to get a job, then I reckon 
you’ll find the job you want.  
 
After all, there really is nothing more powerful than a Parent Brain on a mission. 
 
Rob 
 
You can find other articles, resources and information at Parent Brain:  
http://www.parentbrain.com 
 
  

http://parentbrain.com/
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Checklists 
 
Here is a checklist to get you thinking about the different stages of applying for a 
job. 
 

Application checklist 
 

● Do I have a good email address for job hunting? 
● Do I have a phone number available with appropriate voicemail? 
● Is my stock CV up to date? 
● Do I have a copy of the job spec for reference? (Ensure you have the job ID 

if there is one.) 
● Do I have the name of the contact? (For example, the name of the recruiter 

or manager.) 
● Have I created a tailored CV for the application, and kept a copy for my 

reference? 
● Do I need a cover letter, and do I have a copy for my reference? 
● Is there anything else the job application has asked for? 
● Is there a phone number for follow up? 
● What was the date and time of my application submission? 
● Where was the job advertised? 
● Where did I apply for the role (online, email) and did I take a screenshot 

or copy of the page (and a copy of your email)? 
● Do I need a calendar reminder to follow up this application? 
● Did it send ok? (i.e., is there a confirmation code or email?) 
● How many applications do I have in progress right now? 

 

Interview planning checklist 
 

● Is my smart outfit ready and clean? 
● Do I know where I am going and do I have a paper copy of directions? 
● Is the sat nav preset and have I scoped out where the interview is being 

held on a map?  
● Do I have the contact's name and phone number? 
● Have I got the recruiter's name and phone number? 
● Do I have a notepad and pen/pencil? 
● Is my phone on silent, or turned off (prior to going in to the interview)? 
● Do I need to take a portfolio of my work? 
● Did they request anything else from me? (Passport, references) 
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